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Mission
Provide an intellectually challenging and transformative learning experience  

that prepares students for success in a diverse and dynamic business environment

Strategic Priorities

Unit Specific Annual Business Plans

World-Class 
Student  
Experience

Program 
Innovation

Research  
Impact

Strategic 
Partnerships  
& Outreach1 2 3 4

Vision
Developing responsible leaders and  

groundbreaking ideas that reshape business and change the world

•	 Professional 
development

•	 Career readiness/
employability

•	 Experiential learning
•	 Extra curriculars
•	 Global opportunities
•	 Support services: 

academic, personal, 
technology, financial, 
career, international 

•	 Program and  
course delivery 
modes/flexibility

•	 Teaching and 
curricular innovation/
quality

•	 Program philosophy
•	 New programs  

and diplomas
•	 Experiential 

education
•	 Partnerships
•	 Digital  

transformation

•	 Research  
philosophy

•	 Research 
intensification

•	 Infrastructure 
support for 
intensification

•	 Knowledge 
mobilization

•	 Role of research  
in programs

•	 Centre/Lab/ 
Institute growth

•	 Rankings 

•	 Schulich values
•	 Alumni
•	 Partnerships
•	 Fundraising
•	 Brand positioning
•	 Student, Program & 

Faculty support
•	 Centres of  

Excellence

The Schulich School of Business Strategic Plan 2021 – 2026 
was developed with broad stakeholder input and serves as a 
blueprint ensuring our school’s success. 

https://schulich.yorku.ca/
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Driving Our Strategic  
Plan Forward 
Our new Strategic Plan is built around four key pillars: 

•	 World-Class Student Experience
•	 Program Innovation
•	 Research Impact, and 
•	 Strategic Partnerships & Outreach

These pillars outline our vision for continued growth by creating transformative 
learning experiences, developing cutting-edge programs, producing impactful 
research, and forging partnerships that equip students with the skills and networks 
they need to thrive. 

Developed with broad stakeholder input, the plan serves as a blueprint for  
ensuring our school’s future success.

OUR VISION 

Developing responsible leaders and groundbreaking ideas that reshape business 
and change the world

OUR MISSION 

Provide an intellectually challenging and transformative learning experience that 
prepares students for success in a diverse and dynamic business environment
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Strategic Priority

Create a World-Class  
Student Experience

GOAL

Preparing Our Students for Career Readiness & Success

STRATEGIC INITIATIVES

Career Readiness
•	 Cultivate professional networks 
•	 Develop professional skills through initiatives such as career coaching,  

alumni mentorships and professional development courses
•	 Acquire insights on strategic career design 
 
The Schulich Journey
•	 Prepare students for successful careers by guiding them along various  

curricular and extra-curricular steps needed to advance their career readiness  
and employability

Focus on Personal Wellness 
•	 Provide a holistic approach to mental, physical and financial wellness  

designed to equip students with skills essential for both program success  
and long-term career achievement

1
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Strategic Priority

Program  
Innovation

GOAL

Creating Academically Challenging & Career Relevant Programs

STRATEGIC INITIATIVES

Curricular Innovation
•	 Develop career-relevant programs that support the diverse career aspirations of 

our students and respond to the ever-changing needs of the organizations who 
recruit our graduates 

•	 Create a culture of continuous improvement in the program teaching faculty
•	 Invest in state-of-the-art classroom technology
 
Experiential Learning
•	 Increase experiential learning opportunities such as internships, job placements 

and real-world projects

Introduce Professional Development
•	 Develop skills in interview preparedness and executive presence in modules and 

core courses across all programs

2
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Strategic Priority

Expand Impactful  
Research 

GOAL

Investing in Our Research Culture 

STRATEGIC INITIATIVES

Invest in Research Productivity
•	 Foster a high-performing research culture by advancing cutting-edge theory, 

addressing real-world challenges, and supporting faculty productivity while 
recruiting top-tier scholars

•	 Focus on traditional and emerging research strengths to deliver insights that 
benefit academics, business leaders, policymakers and society

 
Enhance Visibility & Collaboration
•	 Create platforms to showcase research, promote collaboration, and elevate the 

global prominence of our scholars 

3
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Strategic Priority

Build Strategic Partnerships  
& Increase Outreach

GOAL

Forging Strategic Alliances with High-Impact Partners

STRATEGIC INITIATIVES

Enhance Student Support and Diversity
•	 Engage corporate and private partners to funds for scholarships and bursaries 

in order to attract top global talent and support under-represented groups, 
boosting Schulich’s global competitiveness

 Leverage and Expand Strategic Partnerships
•	 Strengthen partnerships through the alumni network and engage high-impact 

partners to enhance programs, student learning experiences, and career 
opportunities

Bolster Centres of Excellence and Experiential Learning
•	 Increase support for existing Centres, Labs, and Institutes while building alliances 

to expand leadership in areas such as digital business, health, and sustainability
•	 Expand student engagement through experiential opportunities such as work 

placements and internships

Elevate Executive Education
•	 Transform Schulich’s executive education unit into a leading, profitable provider 

of innovative, agile, and client-focused programs

4
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Left: Schulich Master of 
Marketing students  
in Peru as part of their 
Global Consulting Project.
Right: Inaugural Master 
of Healthcare Industry 
Administration Program.

Our Strategic Plan in Action

Enriching Student Learning
We established new global immersion and consulting programs:

SCHULICH’S GLOBAL CLASSROOM IN ACTION

As part of our ongoing efforts to expand the number of immersive study tours  
for our students, we established several new global immersion and consulting 
programs for graduate students in Peru and Costa Rica. 

Developing Career-Relevant Degree Programs
We successfully introduced two groundbreaking new programs:

MBA IN TECHNOLOGY LEADERSHIP

The MBA in Technology Leadership – also known as the Tech MBA – is the first 
of its kind in Canada. The program, which began classes in Fall 2023, is a highly 
experiential professional program designed to equip students with the leadership 
and management skills needed to succeed in a business world facing major 
transformational changes, including the rapid application of artificial intelligence 
and other technological advances. 

MASTER OF HEALTH INDUSTRY ADMINISTRATION (MHIA)

The Master of Health Industry Administration (MHIA) degree is designed to 
help develop the next generation of healthcare leaders for the burgeoning and 
increasingly complex healthcare industry. 

https://schulich.yorku.ca/
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Left: Launch of the 
OMERS & Oxford Real 
Assets Leadership 
Institute. 
Right: Schulich and 
OneEleven announce 
venture studio as part  
of new Tech MBA.

Generating Research Impact
We launched a new institute focused on actionable research for  
the real assets industry:

SCHULICH ESTABLISHES NEW OMERS & OXFORD  
REAL ASSETS LEADERSHIP INSTITUTE

We launched the new OMERS & Oxford Real Assets Leadership Institute at  
Schulich in 2024 and created a new clinical chair in real assets, which will generate 
applied and actionable research. The Real Assets Leadership Institute will 
further solidify the School’s position as a global thought leader in real estate and 
infrastructure by becoming a prominent hub for unique insights into emerging 
trends in the real assets industry. 

Expanding Strategic Partnerships & Outreach
We established new scholarships, partnerships and industry collaborations:

ESTABLISHING NEW SCHOLARSHIPS TO HELP OUR STUDENTS

During the past year, Schulich raised over $5.15 million that went primarily to 
scholarships and student-focused initiatives.

SCHULICH EXECED ANNOUNCES NEW PARTNERSHIPS &  
INDUSTRY COLLABORATIONS 

During the past year, Schulich ExecEd added a record number of industry, sector, 
academic and association partners to its growing network of clients.

https://schulich.yorku.ca/
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Driving Positive Change      schulich.yorku.ca

The four pillars of our Strategic Plan,  
provide a blueprint for our school’s continued 
growth and success in the years ahead. 
•	 World-Class Student Experience
•	 Program Innovation
•	 Research Impact, and 
•	 Strategic Partnerships & Outreach
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