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 Hi, IƋm René Bohnsack 

ÅProfessor  for Strategy and Innovation at 
Católica-Lisbon, professor at the University of 
St.Gallen, IFF at MIT
ÅGlobal Top 2% Scientist (Stanford Ranking)
ÅDirector Digital+Sustainable  Innovation Lab
ÅEntrepreneur : Built and exited 5 startups
ÅMission : Empowering AI for good

Scan me to connect on 

2



© René Bohnsack, 2026www.zeroto100.ai

How are you feeling today?
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3 YEARS AFTER Ɨ
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Models are getting more capable
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Source: Uncharted Territories

https://unchartedterritories.tomaspueyo.com/p/ai-weeks-when-decades-happen
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LLM inference cost is decreasing quickly
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Source: a16z

https://a16z.com/llmflation-llm-inference-cost/
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Most companies are still experimenting with AI
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We see four different adopter typesƗ
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Work and research on AI 
since 2018

Research on AI:
Sales and marketing, team 
structure, AI agents, responsibility

Trained Thousands in AI:
Enterprises, SMEs, startups and 
governments

AI Software Development :
Private AI, Agentic AI, Educational 
AI
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100

0

The Zero to 100 Idea
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The Zero to 100 Formula

(Skills x Transformation) + (Strategy x Governance) =  AI Advantage

Capabilities Direction
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From Zero to 100:  Towards an AI Advantage
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AI Book coming out in 2026
Four pillars: 
ÅSkill Stack
ÅTransformation Stack
ÅStrategy Stack
ÅGovernance Stack
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What does AI advantage mean?
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Cost Efficiency

Ễ Time saved
Ễ Cost reduction
Ễ CAC reduction
Ễ Less downtime
Ễ Time-to-market

Ễ Improved UX
Ễ Decrease in churn
Ễ Repeat purchase rate
Ễ Pricing optimization
Ễ Upsell / cross -sell

Ễ New product 
revenue

Ễ Market expansion
Ễ New business 

models

Revenue Optimization New Revenue Growth
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AI Advantage for CPA Firms
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Increasing adoption of agentic AI  

Support client interactions , automate reconciliation 
tasks and accelerate workflow triage.

Increase the use of LLM-based research tools within 
audit and advisory

Allowed to reduce document analysis time by +50%

Source:  CPA.com 2025 AI in Accounting Report

Rapid growth in AI -assisted tax preparation tools

Some firms report +80% automation of individual 
return preparation
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Trend waves: AI in accounting and finance
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Source:  CPA.com 2025 AI in Accounting Report

NOW NEXT FUTURE

Å Domain -specific AI models
Å Expansion of AI context 

windows

Å AI-powered audit 
transformation

Å Shift from tax compliance to 
advisory

Å AI-native accounting firms
Å AI integration with financial 

systems
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LetƋs zoom in on Ɨ

Skills CPAs 
need
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Agenda

1. The Superpowers of AI
2. The Skill Stack for CPAs

3. The (AI) day in a life of a Cyborg CPA 
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AI Superpowers 

19

1 Generate ideas
Thought partner | Brainstorming

2 Analyze content 
Find patterns | Summarizing (by role) | Analyze and compare

3 Generate content 
Writing and editing | Media Assets | Translations 

4 Give feedback
Customer service | Tutors | Coaches  

5 Find what others miss, relentlessly
Identify principles | Create frameworks | Strategic insights



© René Bohnsack, 2026www.zeroto100.ai

AI is moving up the org chart

20

6 months ago Today Tomorrow

23 years old
Intern

$100/ hr

29 years old
Analyst
$200/ hr

40 years old
Decision -maker

$500/ hr
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Meet your new smart colleague

Å Ingests and understands vast knowledge 
from across the internet

Å Picks up new concepts and skills at 
remarkable speed

Å Operates with logic, data, and objectivity
Å Works across roles, domains, and disciplines

Å Combines analytical rigor with creative 
problem -solving

Å Continuously generates fresh ideas and 
perspectives

Å Approaches challenges using structured 
thinking, not emotion

21



© René Bohnsack, 2026www.zeroto100.ai

But even smart teammates fail at some point

Å Sometimes makes things up when unsure, 
just to give an answer, i.e. has 
ƍhallucinationsƎ

Å Sounds confident - even when theyƋre wrong

Å Tells you what you want to hear instead of 
whatƋs true

Å Delivers excellent work one day and 
struggles the next with the same task

22
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Human Intelligence plus Artificial Intelligence: What does that mean for CPAs?
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Agents

Do data analysis

Prepare presentations

Find and move data

Transact

Send emails

CPAs are enhanced with agents
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I think AI can now do laundry and dishes Ɨ at least for CPAs 
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From operational work to strategic work

Task Area

Account Briefing

Financial Analysis

Presentation

Emails & 
Communication

Admin

26

Operational CPA

Collects  and organizes financial data

Runs calculations and ratio checks

Prepares  slides

Responds  to requests and clarifies 
data

Manages  admin work

Strategic CPA (Cyborg CPA)

Frames  key business questions and risk 
priorities

Interprets  implications and models strategic 
scenarios

Crafts narrative and strategic 
recommendations

Influences  decisions and aligns stakeholders

Fosters  client relationships
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The Five AI Skills
every CPA needs
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Prompting: Learning to ƍTalk MachineƎ - CRAFT

AI Skill #1
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Little context vs. more detail (example Midjourney)

You 
1. ChatGPT
2. Slides: https://shorturl.at/jnsE9  
3. Community Page: 

https://shorturl.at/epzB9   

- Work in Pairs (Important: Mix functions)
- Important: Consider prompting rules!

A dog
A large, joyful Golden Retriever 

playing in a sunny park, with fluffy 
fur that shines in the light

29

https://shorturl.at/jnsE9
https://shorturl.at/epzB9
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Tools for the Cyborg CPA

30

AI helps to do the mundane work and you focus on the strategic aspects 

Account 
Briefing

Financial 
Analysis

PresentationOperations

Emails
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An (AI) day in the life 
of the Cyborg CPA
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7am

32

Ɨ before going to work
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Meet Evan Ɨ

33

Ɨhas a new account.
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Briefing: Use Notebook.lm  to create podcast and infographic

34

2. Upload annual report and other 
documents (PDF, video link, website 
link).

1.  Open NotebookLM , create a new 
notebook

Steps

3. Analyse and create
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NotebookLM: Infographics, tailored podcasts, presentations etc.
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9 am

36

Ɨ the workday begins
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Start the data crunching

37

Starting the data crunching

Ɨ working on data with Claude
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Data Crunching: Analysis Excel Sheets

Steps

1. Open Claude.ai  and make sure "Code Execution 
and File Creation" is enabled in Settings > 
Capabilities

2. Prompt Claude to analyze the excel file.

3. ƍAct as a senior CPA performing a financial health 
assessment. Analyze the Excel file and evaluate profitability , 
liquidity, leverage, cash flow quality , and working capital 
efficiency. Identify key variances, anomalies, and financial risks 
vs prior periods. Benchmark ratios against typical industry 
standards where possible. Deliver a concise executive 
summary with 5 key insights and 3 recommended actions. 
Create an excel for the most important elements.Ǝ
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Just before lunch Ɨ 

Ɨ time to prepare the presentation for the board

40
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Bonus: Create a Presentation (Power prompt for Gamma)
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ƍYou are a world class CPA. Based 
on the information above, please 
create a prompt that allows a 
tool like gamma  to build a 
presentation  for the executive 
board.Ǝ

Copy this prompt after the financial 
analysis in Claude
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Gamma: Presentations, websites and more 
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