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A Global Top 2% Scientist (Stanford Ranking)

A Director Digital+Sustainable Innovation Lab

A Entrepreneur : Built and exited 5 startups

A Mission : Empowering Al for good
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Models are getting more capable

Al Scores on Humanity’s Last Exam
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LLM inference cost is decreasing quickly

Cost of the Cheapest LLM with a Minimum MMLU Score (Log Scale)
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Most companies are still experimenting with Al

Al INNOVATORS Al ACHIEVERS
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Al Foundation Capabilities

Source: Accenture Research analysis based on a sample of 1,200 companies.
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Work and research on Al
since 2018

Research on Al:

Sales and marketing, team
structure, Al agents, responsibility

Trained Thousands in Al:

Enterprises, SMES, startups and
governments

Al Software Development

Private Al, Agentic Al, Educational
Al

RENE BOHNSACK
With Madalena Clara

FOR
LEADERS
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The Zero to 100 Idea
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The Zero to 100 Formula

Capabilities Direction

\ \
{ \ I \
(Skills x Transformation) + (Strategy x Governance) =

www.zerotol100.ai © René Bohnsack, 2026

Al Advantage
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From Zero to 100: Towards an Al Advantage

Al Direction
A
< oS5
Thinker Leader

= Al Advantage
&o 2

Observer Doer

» Al Capabilities
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Al Book coming out in 2026

the biggest paradox of our time: while Al grows

[
[}
s book tackle hi
one verful and affordable, most organizations
z in stuck tis frustration,
v 5," & d opportunities. This book delivers a practical,

admap that has already guided thous:

embed Al into strategy, operations, and business models.
- Combining a gor with hands-on frames ategy
expert René Bohnsack introduces four Al Stacks t
needs: The Skill St orm
and the Governance Stack. Togethe y
y step fr d expe t u
playbook s practical and tested:

+  The Skill Stack teaches prompti nsible use, tools.
co-intelligence, and Al Mastery,

+  The Transformation Stack pro

ATransformation Stack N
A Strategy Stack
A Governance Stack

STRATEGY

*  The Governance Stack ensur vernance ac ive

I LA I BOOK el i e onmental, and
ategic - and measures progress through the Al Balanced

card.

v idence for leaders
y stand Al egi
e nd Al's strategic

qy Pl 00is
100is the essential guide for

aybook to lead transformation,

www.zerotol100.ai © René Bohnsack, 2026 13



What does Al advantage mean?

www.zeroto100.ai
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Time saved
Cost reduction
CAC reduction
Less downtime
Time-to-market

Cost Efficiency

@@

il

a

Revenue Optimization

[T [T [Th [Th [T

Improved UX
Decrease in churn
Repeat purchase rate
Pricing optimization
Upsell / cross-sell

© René Bohnsack,

2026
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New Revenue Growth

[Th

[T [Th

New product
revenue

Market expansion
New business
models
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Al Advantage for CPA Firms

Rapid growth in Al -assisted tax preparation tools CPA.com 2025 Al In

Some firms report +80% automation of individual Accounting Report
return preparation

Increase the use of LLM-based research tools within
audit and advisory

Allowed to reduce document analysis time by  +50%

Increasing adoption of agentic Al / o colsbrston wih RADICALS

Support client interactions , automate reconciliation

tasks and accelerate workflow triage. - ~
AICPA . ‘\CPA.com

Source: CPA.com 2025 Al in Accounting Report
www.zeroto100.ai © René Bohnsack, 2026 15



Trend waves: Al in accounting and finance

A Al-native accounting firms

A Al-powered audit A Al integration with financial
A Domain -specific Al models transformation systems
A Expansion of Al context A Shift from tax compliance to
windows advisory

NOW FUTURE

Source: CPA.com 2025 Al in Accounting Report
www.zerotol100.ai © René Bohnsack, 2026 16



WWW.zerot

0100.ai

Let ds zoom 1|1 n

SkKills CPAS
need

© René Bohnsack, 2026

O

n

}

17



Agenda

www.zeroto100.ai

1. The Superpowers of Al
2. The Skill Stack for CPAs
3. The (Al) day in a life of a Cyborg CPA

18



Al Superpowers

Generate ideas
Thought partner | Brainstorming

=

Analyze content

Find patterns | Summarizing (by role) | Analyze and compare

-~

Generate content
Writing and editing | Media Assets | Translations

B

Give feedback

Customer service | Tutors | Coaches

Find what others miss, relentlessly
Identify principles | Create frameworks | Strategic insights

www.zerotol100.ai © René Bohnsack, 2026 19



Al Is moving up the org chart

23 years old 29 years old 40 years old
Intern Analyst Decision-maker
$100/ hr $200/ hr $500/ hr
6 months ago Today Tomorrow

www.zerotol100.ai © René Bohnsack, 2026 20



Meet your new smart colleague

A Ingests and understands vast knowledge
from across the internet

A Picks up new concepts and skills at
remarkable speed

T

Operates with logic, data, and objectivity

To

Works across roles, domains, and disciplines

A Combines analytical rigor with creative
problem -solving

A Continuously generates fresh ideas and
perspectives

A Approaches challenges using structured
thinking, not emotion

www.zerotol100.ai © René Bohnsack,

2026

21



But even smart teammates fail at some point

A Sometimes makes things up when unsure,
just to give an answer, i.e. has
Qhal lucinati ons3d

A Sounds confident -even when theyoc

A Tells you what you want to hear instead of
what ds true

A Delivers excellent work one day and
struggles the next with the same task

22
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Human Intelligence plus Artificial Intelligence: What does that mean for CPAs?

WwWw.zerotol

23



CPAs are enhanced with agents

www.zerotol100.ai

© Reneé

Do data analysis

Prepare presentations

Bohnsack,

2026

Find and move data

Transact

Send emails

24
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From operational work  to strategic work

Task Area Operational CPA Strategic CPA (Cyborg CPA)

Account Briefing Collects and organizes financial data Frames key business questions and risk
priorities

Financial Analysis Runs calculations and ratio checks Interprets implications and models strategic
scenarios

Presentation Prepares slides Crafts narrative and strategic
recommendations

Emails & Responds to requests and clarifies Influences decisions and aligns stakeholders

Communication data

Admin Manages admin work Fosters client relationships

www.zeroto100.ai © René Bohnsack, 2026 26



The Five Al Skills

every CPA needs

—_—

Al Mastery

&

\gs
% Co-Intelligence

@ Responsible Use

Tools

e

? Prompting

© René Bohnsack,

2026
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Prompti ng: Learni ng -CRAF Tal k Machi ned

Al Skill #1

Over the past year, you have adopted a healthier lifestyle,
resulting in better physical and mental well-being. Curious about
your recent pathway, a few colleagues have asked for advice on

m ' "" how they should start their own well-being journey
As an individual who has gone through this transformation, you're

(e gle )| \Vrite, summarize, create ... in a good position to reflect and share what helped you most.

[CONTEXT] Background, audience, use-case ...

WIS 2 post o share in a digital forum of practitioners of a

[FORMAT] Photo, list, review, message ...
healthy lifestyle.

[TONE] Inspirational , motivationa Use inspirational and friendly language.

www.zeroto100.ai © René Bohnsack, 2026 28



Little context vs. more detall (example Midjourney)

A large, joyful Golden Retriever
A dog playing in a sunny park, with fluffy

fur that shines in the light

www.zerotol100.ai © René Bohnsack, 2026
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Tools for the Cyborg CPA

PR A\ NotebooklLM

Briefing

/\ AUGMTD £ | YClaude

Operations Presentation

< Lovable e Gamma

Al helps to do the mundane work and you focus on the strategic aspects

www.zerotol100.ai © René Bohnsack, 2026 30



An (Al) day In the life
of the Cyborg CPA

© René Bohnsack, 2026
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Briefing: Use Notebook.Im

1. Open NotebookLM , create a new
notebook

2. Upload annual report and other
documents (PDF, video link, website
link).

www.zeroto100.ai

to create podcast and infographic

A NotebooklLM

A NotebookLM Owniew  Pans @ @ X [ Getmows )

Understand Anything

Your research and thinking partner, grounded in the information you trust, built with
the latest Gemini models.

@ CN 2024 Annual Report: Strategic Growth and Network Excellence < Share @ Settings

Sources in} Chat E- Studio a

You + Add sources * , o

g Audio Overview Video Overview

Q  search the web for new sources o < ©

TE— CN 2024 Annual Report: Strategic Growth and P ess
@web v C¢ rast Research v >

Network Excellence © , © %

Select all sources v 1 source Flashcards Quiz

B 2024-CN-Annual-Report pdf = The 2024 Canadian National Railway (CN) Annual Report details the company's financial performance, o (D s 0@ 7

strategies, and i to safety and inability across its North i k. Infographic Slide Deck

It highlights a three-pronged growth strategy focused on building service excellence, expanding the =
business, and investing in workforce development through specialized training and leadership programs. 2

Data Table
Financial disclosures indicate the railway's resilience despite macroeconomic uncertainties and labor

disruptions, while also noting a 5% dividend increase for shareholders. The report emphasizes

environmental stewardship, featuring a goal to reach net-zero emissions by 2050 and rigorous
§ e g lasicraty b Generating Slide Deck...

emergency dills conducted with Indi i it provides a ' aedon ioics
overview of corpo including th of the Board of Directors and
the executive leadership team. Through these accounts, CN ilustrates its vital role in powering the 3 .
economy by maintaining global supply chains and safe, efficient freight transportation. it ‘FZ:S?: ‘;’:.g;;o @ interactive

B savetonote 00

CN 2024 Annual Performance...

I ource- shago
How does CN prioritize safety and emergency preparedness?
What is CN's strategy for long-term sustainable growth? Firefighting Trains and... iy G i X
Start typing. Tsource = °
00:42/16:20

René Bohnsack, 2026 34



NotebookLM: Infographics, tailored podcasts, presentations etc.

Resilient and Ready: CN 2024 Annual Performance Highlights

Despite 2024's supply chain disruptions, labor challenges, and economic shifts, CN maintained network fluidity, achieved revenue
growth, and led in safety and innovation through its robust ‘Make the Plan, Run the Plan, Sell the Plan’ operating model.

FINANCIAL AND NETWORK STRENGTH

$17.0 Billion in
Total Revenue

STRATEGIC EXECUTION AND INNOVATION

Achievement of 1% growth over 2023 despite
significant supply chain disruptions.

...|||||@|||||...

; Make the Plan, Al-Powered Safet
20,000-Mile Run the Plan, and lromiioit
Transcontinental Network Sell the Plan

Deployment of Autonomous Track

Connecting Canada's East and West coasts A disciplined, scheduled railroading Inspection (ATIP) and 360-degree
with the U.S. Midwest and Guif Coast. model that encures network Automated Inspection Portals.
/ fluidity and reliability.

2024 vs. 2023 Performance Comparison

N
Adjusted Diluted EPS Accident Rate: 1.66 Net Promoter Score / K\;
; Za\

Down
$7.10 2%

Indigenous Reconciliation

300 Million Tons ) Action Plan (IRAP)
Transported Annua"y / Launching a landmark three-year

Moving essential natural resources, manufactured 4 framework for engagement and partnership
products, and finished goods across North America. 2024 2023 Higher Loyalty with indigenous communities.

A NotebookLM

www.zerotol100.ai © René Bohnsack, 2026 35
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Data Crunching: Analysis Excel Sheets

fir - GREENFIELD CORP — INCOME STATEMENT

aude

1. Open Claude.ai and make sure "Code Execution | creewnew core —wcoue statewent
2 For tha Year Ended December 31, 2024 | Unaudited | USD
and File Creation" is enabled in Settings > ; e
Capabilities ;e e —
8 e ng Revenue. $470.000 39%
: Total Net Revenue — siz000000 100.0%
........................................................................................................ —
Cost of Products Sold $6.090.000 508%
........................................................................................................ et sor2om0 s
Inventory Shrinkage $43.000 0.4%
Total COGS T stessenn 50,1%
2. Prompt Claude to analyze the excel file. — B
Salaries & Wages $1425.000 11.9%
Rent& Ocoupancy $390.000 33%
Oncaton Ao b oo
. Technology & Software $148.000 1 E:n
........................................................................................................ 5 e bt
29 Office & General $44 000
30 Total Operating Expenses. '$2.759.000
......................................................................................................... i \OPERATING INCOME (EBIT) T s2746000 2024-CN-
: NON-OPERATING ITEMS Annval-
3. Q A cénior&PA performing a financial health 5| oo e iosme) e Reportear
) ) . :: Total Non-Operating (5167.000)
assessment. Analyze the Excel file and evaluate profitability 5 ncoue erone ak e B— o
liguidity, leverage, cash flow quality , and working capital - [
efficiency. Identify key variances, anomalies, and financial risks - SEE?;:%E:“EWMW 2w Actasasenior CPA performing a financial health assessment.Analyze the

vs prior periods. Benchmark ratios against typical industry -
standards where possible. Deliver a concise executive '

summary with 5 key insights and 3 recommended actions.
Create an excel for the most

Income Statement

www.zerotol100.ai

© René

Bohnsack, 2026

Excel file and evaluate profitability, liquidity, leverage, cash flow quality, and
working capital efficiency.ldentify key variances, anomalies, and financial
risks vs prior periods.Benchmark ratios against typical industry standards
where possible.Deliver a concise executive summary with 5 key insights and
3recommended actions. Create an excel for the most important elements.

o948 O ( O
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Financial health assessment and ratio analysis v

GREENFIELD CORP — FINANCIAL HEALTH ASSESSMENT Senior CPA Review | FY
Ended December 31, 2024 | Unaudited

Profitability

The operating performance is, on its face, strong. Gross margin of 40.9% sits within the 35-
45% industry range, and EBIT margin of 17.9% meaningfully exceeds the 8-15%
benchmark — a genuine reflection of disciplined cost structure, not accounting
manipulation. EBITDA of $2.46M (20.5% margin) confirms the company generates
substantial cash before financing and non-cash charges. Net margin of 15.3%, however,
must be treated with caution given the tax distortion described below.

Critical Anomalies

Two findings require resolution before any financial statement should be shared externally
or relied upon for covenant compliance.

First, the balance sheet does not balance. Total assets of $8.17M fall $2.16M short of the
$10.33M in total liabilities and equity. This almost certainly traces to the net income figure
being added to equity without a corresponding liability or asset adjustment — or a broken
cross-sheet formula. Until reconciled, every solvency and leverage metric is provisional.

Second, the effective tax rate of 7.5% ($148,200 on $1.979M of pre-tax income) is not
credible without an undisclosed NOL carryforward, R&D tax credit, or similar documented
position. The statutory federal rate alone is 21%. Restating at a reasonable 22% effective
rate would reduce reported net income by approximately $287K and increase the tax
liability accordingly — reducing the balance sheet gap meaningfully, though not
eliminating it.

Liquidity
Liquidity is healthy. The current ratio of 2.67x and quick ratio of 1.49x both indicate the
company can comfortably meet its near-term obligations. Cash of $820K against $250K in

current debt maturities leaves a reasonable buffer, though it is not generous for a $12M
revenue business. No immediate liquidity stress is present.

Leverage & Debt Service v
2 2 PR U PRSI S ————— N R I S A T NN ol o G o o N R N [ B R
Want to be notified when Claude responds? X

Reply...

-4 Sonnet 4.6 Extended i)

Greenfield financial assessment 2024 - XLSX

KEY PERFORMANCE INDICATORS

Metric 2024 Actual
Gross Margin 40.9%
EBIT Margin 17.9%
Net Profit Margin 15.3%
EBITDA Margin 20.5%
Current Ratio 2.67x
Quick Ratio 1.49x
Inventory Days (DIO) 96 days
Days Sales Outstanding 40.8 days
Days Payable Outstanding 40.4 days
Cash Conversion Cycle 96.8 days
Debt / EBITDA 1.08x
Interest Coverage (EBIT) 11.6x
Total Debt / Equity 0.49x
Effective Tax Rate 7.5%
Balance Sheet Reconciliation ($2.16M gap)

1 Balance Sheet Does Not Balance

Industry Benchmark
35-45%
8-15%
5-10%
12-20%
1.5-2.5x
1.0-1.5x

60-75 days
30-45 days
30-50 days
45-80 days
1.5-3.0x
2 3.0x
0.5-1.5x
21-25%

Zero

5 KEY INSIGHTS

Assessment
v In Range
A Above Target
A Above Target
A Above Target
A Above Target
¥ In Range
Below Target
¥ In Range
¥ In Range
Below Target
v In Range
A Above Target
v In Range
A Anomaly

X Error

Commentary
Healthy product/service mix; COGS well-manage
Strong operating leverage; SG&A disciplined
inflated by anomalously low effective tax rate
Solid cash generation before financing charges
Strong short-term coverage; monitor cash yield
Adequate; cash + AR covers current obligations
Excess inventory risk; possible obsolescence
Receivables collection broadly on par
Payables cycle well balanced with DSO
Driven almost entirely by elevated DIO
Low leverage; substantial borrowing headroom
Debt service capacity is very strong
Conservative capital structure
FLAG: Materially below statutory rate — review re

FLAG: Assets # Liabilities + Equity — restatemen

Total Assets ($8.17M) are $2.16M less than Total Liabilities + Equity ($10.33M). This signals a missing liability, duplicated equity entry, or a cross-sheet formula error. Until resolved, all solve

2 Effective Tax Rate is Implausibly Low

The tax provision of $148,200 implies a 7.5% effective rate against a $1.98M pre-tax income. The U.S. federal statutory rate alone is 21%. This understates tax expense by an estimated $2

3 Profitability is Genuinely Strong — Ex-Distortions

EBITDA margin of 20.5% and EBIT margin of 17.9% both exceed typical industry benchmarks. Gross margin of 40.9% reflects a favorable product-service mix and disciplined cost manage!

4 Inventory Carrying Period is 60% Above Benchmark

Inventory days of 96 days against an industry norm of 6075 days signals excess stock accumulation. The $1.875M inventory balance represents 15.6% of revenue. Combined with an $48

5 Leverage is Conservative with Significant Headroom

DebV/EBITDA of 1.08x sits well below the 3.0x threshold commonly used in covenant structures. Interest coverage of 11.6x leaves substantial capacity. The company appears under-leverag

3 RECOMMENDED ACTIONS
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Bonus: Create a Presentation (Power prompt for Gamma) e Gamma

Copy this prompt after the financial Chrsile
an al ySIS I n C Iau d e —Whut would you like to create today?

= s i
Presentation Webpage Document Social

_________________________________________________________________________________________ 10 cards v 72 Classic v 3 Default v m English(US) v

QYou are a world class CPA. Based
on the information above, please
create a prompt that allows a

tool like gamma to build a
presentation for the executive
board. 3

_ Edit prompt

Create a professional executive board presentation for Greenfield Corp titled
"FY2024 Financial Health Assessment — Board Review." The tone is that of a
senior CPA presenting to a non-technical board. It should be authoritative,
concise, and action-oriented. Use a dark navy and white color scheme with amber
and red accents for risk callouts.

Build exactly 10 slides in this order:

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

! SLIDE 1— TITLE SLIDE Title: FY2024 Financial Health Assessment Subtitle: Board
: of Directors Review | Greenfield Corp | December 31, 2024 | Unaudited Include a
: one-line disclaimer: "This assessment is prepared for internal board use only and
1 should not be distributed externally pending resolution of items noted herein."

1

, sasis

: SLIDE 2 — ASSESSMENT AT A GLANCE Headline: "Operationally Strong. Two

: Material Issues Require Immediate Attention." Use a 3-column layout with these
1 three verdicts:

1

1

1

1

1

1

1

1

1

1

1

1

1

1

e Column 1(Green): PROFITABILITY — Above Benchmark. EBITDA margin 20.5%,
EBIT margin 17.9%, gross margin 40.9%. Cost structure is disciplined.

* Column 2 (Amber): WORKING CAPITAL — Watch Item. Cash conversion cycle
of 96.8 days driven by excess inventory. ~$482K of capital is recoverable.

.

Column 3 (Red): FINANCIAL REPORTING — Action Required. Balance sheet
does not balance ($216M gap). Tax provision is anomalously low at 7.5%
effective rate vs 21%+ statutory.

www.zeroto100.ai © René Bohnsack, 2026 41



Gamma: Presentations, websites and more

www.zeroto100.ai
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