
LANGUAGE
TEACHING 

BLOCKS
CREDITS ECTS DATES

FINANCIAL 
ACCOUNTING

Shows student how to elaborate and understand accounting and financial information used by companies. Its objective is for students to 
develop the capability of analysis accounting and financial statements in order to improve the decision-making process. At the beginning, 

it focuses on operating and profit/loss statement. Then, it studies treasury budgets, cash flows generated by operations, source and 
application of funds, analysis and development of accounting policies.

English
8 blocks

(28 hours)
2 4 Feb-Mar

PROJECTS & 
OPERATIONS 

MANAGEMENT

This course develops necessary knowledge and skills to describe, understand and analyse operating systems. It describes the sequence of 
activities and analyses major operating variables: capacity, flexibility, lead times, inventories, conflicting solution, planning and control in 

operations. Through the analysis of the skills needed to manage efficiently the process by which inputs like materials, labour force or 
machines are transformed into
competitive goods or services.

English
7 blocks

(24.5 hours) 2 4 Feb-Mar

DECISION MAKING
In this course, students are shown when and how to use techniques of quantitative analysis to solve practical business problems. They 

study and apply a broad variety of decision-making methodologies. To real situations,
integrating uncertainty and risk analysis.

English
6 blocks

(21 hours)
2 4 Feb-Mar

MARKETING ANALYSIS

The course guides participants in commercial decision making under the management’s perspective. It analyses marketing decisions and 
their relation with other functional areas of the company. In that sense, it covers conceptual structures and analytical tools used in 

commercial practices and their application to business reality. It analyses the decision-making on market selection, product design, price 
strategies, communications and distribution channels, and sales force.

English
8 blocks

(28 hours)
2 4 Feb-Mar

ORGANIZATIONAL 
BEHAVIOUR

The course focuses in the individual and is relationship with others within the company framework. It starts to study the individual 
behaviour, motivations and the phenomenon of human communication and interaction with the purpose of learning about the dynamics 

of the work in-group, its roles and functions. Then, it centres in the personal self-knowledge for the identification and improvement of 
skills regarding interpersonal relationships and leadership.

Finally, it tries to guide students to manage their own development in both professional and personal spheres, working in the analysis of 
paradigms and their impact in the learning potential.

English
5 blocks

(17.5 hours)
1 2 Feb-Mar

TEAM BUILDING

The Team Building course is designed to help students acquire a critical skill in today’s organizations: speeding up the process through 
which teams mature and reach their ‘performing’ stage. The course is taught in parallel with the Organizational Behavior course, which 

focuses on the characteristics and effectiveness of human behavior in organizations.
The Team Building course combines individual, group and organizational perspectives, and builds on theories from traditional social 

sciences such as sociology, psychology, economics, and political science.

English
5 blocks

(17.5 hours)
1 2 Feb-Mar
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LANGUAGE
TEACHING 

BLOCKS
CREDITS ECTS DATES

MANAGING IN THE 
CONTEMPORARY 

BUSINESS 
ENVIRONMENT

The main objective of this course is to situate participants in the essential characteristic.s of the business world’s environment, its 
historical perspective and managerial task features. The phenomenon of the modern enterprises, the relationship between management 

and other disciplines, worldwide socio-economic trends as well as world, regional and Argentine historical perspectives make up the 
basic benchmarking framework to carry out the analysis of business situations in different areas of study.

English
7 blocks

(24.5 hours) 2 4
24 Apr-28 

May

MANAGERIAL 
ACCOUNTING FOR 

ECONOMIC DECISION 
MAKING

The use of accounting as a database for structuring a modern information system in companies is the main objective  of this course. It is 
divided in two clearly differentiated parts. Costs Accounting for decision making and Accounting per Responsible Individual for 

management control. Starting from the most basic concepts of fixed, variable, differential and unaltered costs as well as from those of 
benefit centres and others, they will reach the pose global schemes that let lay the foundations for the use of such tools in modern 

management systems.

English
9 blocks

(31.5 hours)
3 6 Apr-May

ECONOMIC 
ENVIRONMENT

The course introduces a conceptual scheme to analyse several aspects of the socio-economic environment from the view of a top 
manager. Using the Argentine economic reality as a unit of analysis, students are introduced to the discussion of macro-economic 
variables and oriented towards international economics in order to understand the economic situation and market trends. It also 
presents conceptual elements of microeconomics addressed to lay foundations for company’s decision-making. Through the case 

method, it studies macro-economic relations, regulatory matters, industrial policy problems of economic integration and the analysis of 
transforming sectors based on microeconomics. Students develop skills to diagnose the business environment, knowing its variables and 

central relationships for decision-making. They work with cases that study economic policies of different countries.

English
7 blocks

(24.5 hours) 2 4
13 Apr-4 

May

FOUNDATIONS OF 
CORPORATE FINANCE

It introduces students to the basic concepts and tools related to the analysis of companies’ operative finance in order they can perform 
diagnosis and short-term financial projections. They it studies the management of risk in short and long term, ending with the analysis of 

criteria took into account for the evaluation of investment projects about the expected values of a company.
English

9 blocks
(31.5 hours)

3 6 Apr-May

SELF KNOWLEDGE & 
LEADERSHIP

The course tries to facilitate students their personal maturing process as leaders and futures managers. This is mainly achieved through 
first, the understanding of the management role and its impact on the organisational culture and change management; and second, 

giving shape to an integral and strategic vision of the Human Resources area aligned with business’ needs.
English

7 blocks
(24.5 hours) 2 4 Apr-May

FT MBA PROGRAMME SYLLABUS DESCRIPTION AND SCHEDULE 2020

2nd. MODULE (13 Apr. – 29 May)



LANGUAGE
TEACHING 

BLOCKS
CREDITS ECTS DATES

COMMERCIAL 
IMPLEMENTATION

Business strategies are formulated for different types of businesses: mass consumption, services, manufacturing; with its corresponding 
plan, taking care of the details necessary for its effective implementation. Emphasis is placed on those aspects that enable organizations 
to improve their commercial practices, defining the Commercial Manager as the person who will drive changes and guide the future of 

the company in the market. 

English
7 blocks

(24.5 hours) 2 4 9 Jun - 8 Jul

APPLICATIONS OF 
CORPORATE FINANCE

This course allows students go into strategic aspects of Corporate Finance in depth, considered to be essential for adequate finance 
management. The topics addressed are: dividend policy, business appraisal, M&A, financial restructuring, IPOS and EVA.

English
10 blocks
(35 hours)

3 6 Jun - Jul

STRATEGY AND 
OPERATIONS 4.0

This course studies in depth roles and perspectives of different organisational levels- from general management to the first line of 
supervision- in industrial and service firms. Thus, participants acquire a broader understanding of problems and opportunities of 

improvement. On the other hand, it explains aspects and variables related to the design and implementation of operational strategies. 
Students analyse decisions and actions in areas such as Material Management, Products and Processes Development, Working Methods 

as well as Quality and Productivity Management.

English
7 blocks

(24.5 hours) 2 4 Jun - Jul

BUSINESS STRATEGY

Provides students the conceptual framework and tools required to analyse and think strategically about the company progress from a 
total and synthesis perspective. Centred on the general management’s mission and its specific responsibility in the design of the future 

wanted by the company, participants work in the development of complete and coherent strategies as integrator elements of the 
company activity and its nexus with the environment.

English
9 blocks

(31.5 hours)
3 6 Jun - Jul

NON MARKET 
STRATEGIES

Societies need organisation for improving their competitiveness and achieving in turn their social development. This objective can only 
be attained when social players have rightly defined their roles and interrelate among themselves to structure a constructive 

coordination according to values with social validity. In pursuit of this objective, the course proposes to study the context in which 
businessmen works at national and international level (globalisation) and, at the same time, points out that competitiveness and social 

development are a consequence of the coordination among different social players.

English
8 blocks

(28 hours)
2 4 23 Jun - 28 Jul

OPEN ENROLLMENT - 
DOING BUSINESS IN 

ARGENTINA

One-week Program that offers students a profound insight into the Latin American business world, showcasing its comprehensive 
dynamics, opportunities and challenges, while using case method-based lectures, company visits, conferences and a team work 

consultancy with a well-known Argentine company.
Participants will delve into Latin America’s business setting and reality, building a strong elite corporate network of peers from other 

business schools around the world.

English
8 blocks

(31.5 hours)
3 6 16-19 Jun

3rd. MODULE (8 Jun. – 31 July)
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LANGUAGE
TEACHING 

BLOCKS
CREDITS ECTS DATES

CORPORATE RISK 
MNAGEMENT

The aim of this course is to go deeper in some aspects that could not be solved during the core finance classes, mainly 
related to the functioning of capital markets. Special emphasis is put on issues related to Emerging Markets. Several 

issues to be developed, ranging from risk management, to debt valuation, portfolio management and capital markets 
as well as corporate finance in emerging markets.

English
7 blocks

(24.5 hours) 2 4 August

GLOBAL STRATEGIC 
MANAGEMENT

Based on the impact of market globalisation and its implications in companies and their  strategies, the  course 
analyses  international  aspects  relevant  to managers: generation  of  an  international  competitive  position, 
handling  of  organisational culture across frontiers and in new markets, international organisation and control 

systems, the process of new markets selection, and formulation of an international strategy for products and services. 
It analyses in depth: product development at global level, management of channels, prices and promotions, and ways  
of entering to new international segments in a global environment where change and increasing competitiveness is a 

constant.

English
5 blocks

(17.5 hours)
1 2

10-11 Aug + 
14-16 Sep

MANAGING WORK, 
LABOR & HUMAN 

CAPITAL

This course seeks to develop leaders who understand the importance of the organization of work and the human 
resource management practices that allow for the execution of business strategies. Departing from the narrow focus 

of ‘talent management’, this course aims to connect the management of human resources with societal issues such as 
employment, education, politics, and the impact of work on people’s non-work life. In addition to developing a body 
of knowledge and skills that relate specifically to the management of human capital (in a broad sense), we will draw 

on knowledge and insights from the fields of strategy, organizational behaviour, and economics to highlight the 
business case for effective human resource management. The course integrates dynamics at the individual, 

organizational, and societal levels of analysis.

English
8 blocks

(28 hours)
2 4 August

EXSIM (EXECUTIVE 
SIMULATION)

Through this simulation, students live the experience of managing an entire company. The simulation reinforces the 
need for “expertise” and “business vision” in general management; teamwork, coherent and robust decision making, 

interdependence among the different departments of the company, adaptation and resilience.
English

9 blocks
(31.5 hours)

3 6  7 Sep - 11 Sep 

ELECTIVE 1 Students can choose among different electives focused on different areas.
English and 

Spanish 
options

6 blocks
(21 hours)

2 4
20-22 Aug +           
17-19 Sep

ELECTIVE 2 Students can choose among different electives focused on different areas.
English and 

Spanish 
options

6 blocks
(21 hours)

2 4
20-22 Aug +           
17-19 Sep

FT MBA PROGRAMME SYLLABUS DESCRIPTION AND SCHEDULE 2020
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LANGUAGE
HOURS PER

COURSE
CREDITS ECTS DATES

ELECTIVE 3 Students can choose among different electives focused on different areas.
English and 

Spanish 
options

6 blocks
(21 hours)

2 4 1-3 Oct.

MANAGEMET 
SYSTEMS

Analyses management models, tools and processes that serve to mark the strategic direction of the   organization, align operations 
and implement incentive mechanisms to achieve the objectives set. In addition, it shows the importance as communication and 
motivation tools for the entire organization based on the defined strategy, its organizational culture and leadership style of the 

management team.

English
8 blocks

(28 hours)
2 4 Oct.

SOCIAL FIELD WORK

Students are introduced to the objectives, interests, motivations and needs of the civil society organizations. Students share their 
knowledge and skills to tackle real challenges these organizations face, through a joint project. Students interact with people and 
institutions from the civil society. This contributes to the development of a responsible and operational social awareness through 

this encounter.

English
10 blocks
(35 hours)

3 6 Sep. - Nov.

ELECTIVE 4 Students can choose among different electives focused on different areas.
English and 

Spanish 
options

5 blocks
(17.5 hours)

1 2 22-24 Oct.

CORPORATE SOCIAL 
RESPONSABILITY

The course develops its content as a complete model of a productive system’s goals in order to show  how businessmen must 
broaden their vision. From this perspective, responsibilities to be assumed as managers of this social system are defined within the 

agenda of challenges to achieve such objectives. Most decisions are influenced by the environment but these can and must be a  
constructive influence in the suitable structuring. In turn, the course poses the costs and consequences implied when businessmen 

do not act properly according to their role.

English
6 blocks

(21 hours)
2 4 Sep. - Oct.

CORPORATE 
GOVERNANCE & 

ANTI-CORRUPTION

The purpose of this course is to introduce the student to a broad range of “non-market” issues encountered by managers and 
business professionals, and to help the student develop a set of analytical perspectives for making judgments when such issues 

arise. In economics many of these issues can be described as market failures or imperfections. To a limited extent, we will illustrate 
how the legal system is used to redress such failures of the market economy. We will also examine the role of ethical  norms and 

reasoning in  resolving  such issues in managerial  life, and in establishing tandards of professional responsibility. More directly, the 
student in this course will exercise professional judgment through discussion and analysis. Most such exercises will require the 

analysis of one or more cases, as indicated on the attached schedule of class assignments. In addition, we will study writings in the 
fields of ethical reasoning, professional responsibility, and the law.

English
5 blocks

(17.5 hours)
1 2 Nov.

UX INNOVATION
Build your app's prototype. The UX & UI Design course will guide students through the process of designing a tech product (a web 
or mobile application): from understanding a user's pain to drafting a solution and finally building an interactive mock-up. In short, 

students will learn how to build a product that responds to the needs of the market. 
English

5 blocks
(17.5 hours)

1 2 Oct.

MARKSTRAT
Business simulation to consolidate the practice of the topics covered in the programme. This exercise, one of the

most widely used in major international schools, allows students-grouped by companies, to compete in a simulated market with 
real variables through their decisions.

English
6 blocks

(21 hours)
2 4 24-26 Nov.

5th. MODULE (30 Sep. – 27 Nov.)
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