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One of the features that makes a school of
business perform at a consistently high

level over many decades is the quality of its
researchers. Over the past five decades,
scholars at Schulich have transformed the

way management educators understand core
issues in many areas, including Marketing,
International Business, Accounting, Sustainability
and Organization Theory, to name just a few.

In January 2015, we hosted our second
Research Celebration Day to recognize the
work Schulich faculty members have done
more recently. We invite you to sift through
the pages of this Newsletter and to learn more
about the fascinating research work taking
place at the School.

Rigour and Relevance

For academic researchers there are two
dimensions that count. First, academics want

to do research that holds up to the highest
standards of academic work; they want to
theorize consistently, analyze data professionally,
document the results unequivocally, and draw
conclusions that stand the test of reason. This is
the ‘rigour’ dimension. But, secondly, academics
also want to unearth knowledge about topics
and issues that fundamentally matter to the real
world. All too often, academic research may
well meet the standards of the ‘ivory tower’,
but the question about ‘'who cares’ sometimes
falls to the wayside.

Here at Schulich, we clearly do ‘rigour’.
The number of papers, books and other
research outcomes documented in this
newsletter are as good as ever. Our professors
hit the top journals consistently, published
their books with elite global publishing houses
for academic research and reaped a solid
number of prestigious awards.

What this report also showcases, though,
is that the areas where our scholars contribute
new knowledge are areas that are of utmost
importance to the real world. In other words,
we also do ‘relevance’! Read the story of
Professor Geoffrey Kistruck: his work is
concerned with changing lives of people on

the ground in rural Ghana. Learn more about
Professor Adam Diamant’s work on big data
management that is directly improving
management systems at Toronto Western
Hospital. And discover how projects by
Professors Wesley Cragg and Melanie Cao
address pressing business issues faced by
companies such as Siemens and DBRS.

The Global and the Local

Schulich’s unique selling proposition to our
stakeholders has always been that we are a
global school, based in Toronto, Canada.
Reflecting Toronto’s status as one of the most
multicultural cities in the world, our research is
not only focused on issues pertaining to all five
continents, but it is also conducted by and in
collaboration with researchers originating from
all over the world. This is reflected in multiple
partnerships with universities all over the globe
attracting funding from governments in many
countries, as the work by Professors Anoop
Madhok (Spain) or Justin Tan (China) profiled in
this report demonstrates.

At the same time, the School is still very
much rooted locally here in Toronto and, more
broadly, in Canada. As such, our global outlook
has always been driven by the ambition of
ensuring our global agenda works for business
here in Canada. After all, this is where most of
our graduates are initially going to apply their
skills. You will find numerous examples in this
report of research that is making a direct

contribution to Canada’s global competitiveness.

For example, the research projects by Professors
Ambrus Kecskés, Theodore Noseworthy and
Henry Kim are all focused on enhancing the
performance of Canadian companies in the
global environment.

During the past year, we were successful
in attracting government grants (e.g., SSHRC,
NSERC, MITACS, etc.) as well as funding
from industry. Most notably, this is the first
year in which Schulich boasts a Tier 2 Canada
Research Chair. You will find an interview
with the newly appointed Professor in that role,
Theodore Noseworthy, inside this report.

‘There is nothing more practical
than a good theory’

University researchers worldwide have often
aspired to live up to this quote by the famous
psychologist Kurt Lewin — but rarely has it been
achieved. At Schulich, researchers aspire to
square the circle of producing work that is both
academically excellent and practically relevant.
You will find multiple examples featured in

this report. For instance, Marketing Professor
Markus Giesler's work has reaped some of the
highest acclaim in the world of academic
publications. Yet his talk at York University’s
TEDx earlier this year had already scored more
than 37,000 downloads within months of being
posted on the Internet. In this report you will
find an interview in which Professor Giesler
shares some of his insights into how to achieve
a balance between academic excellence and
practical relevance, which he refers to as
‘integrated scholarship’.

The 2015 edition of the Schulich Research
Newsletter is a testament to a school that has
academic excellence in research and real-world
relevance at its core. We hope you enjoy reading
about our exciting research work as much as
we enjoy sharing it with you. And most of all,
we would be happy to hear from you. Please
email any feedback, suggestions or comments
you may have to research@schulich.yorku.ca.

DR. DIRK MATTEN
Associate Dean, Research
Professor of Strategy and Hewlett Packard-Chair

Research in Corporate Social Responsibility
Schulich School of Business

Fedonn Won

DR. FARHANA ISLAM

Research Officer

Office of the Associate Dean, Research
Schulich School of Business
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New Schulich Faculty

Research Keywords

* Marketing — Technology
* Marketing Research
* Research Methodology

4 Schulich School of Business

Theodore Noseworthy holds a Canada
Research Chair (CRC) in Entrepreneurial
Innovation and the Public Good and is a
tenured Associate Professor of Marketing at
the Schulich School of Business at York
University. He is also an adjunct professor
at the Carl H. Lindner College of Business
at the University of Cincinnati. He earned
his doctorate in Marketing at the Ivey School
of Business, Western University, and has
held previous faculty appointments at the
University of Guelph.

Theo's primary focus of research and teaching
is in the area of new product design and
innovation. This work focuses on how people
make sense of new innovative products and
how marketers can better facilitate adoption.
His primary theoretical interests are in the area
of product categorization and visual processing.

Theo's primary focus of
research and teaching is in the
area of new product design
and innovation.

Theo is Scientific Director of the NOESIS:
Innovation, Design and Consumption
Laboratory (funded by the Canadian
Foundation for Innovation). The NOESIS lab
is designed to foster innovative research

into consumption, consumer behaviour, and
design. Theo has developed this lab with the
specific intent of conducting high quality
research, training personnel, and facilitating
knowledge mobilization.

Theo's work has appeared in the Journal of
Marketing, Journal of Marketing Research,
Journal of Business Ethics, Journal of Consumer
Research, Journal of Consumer Psychology, and
Psychology & Marketing. His research has been
covered by major news outlets around the
globe, sparking interviews with the National
Post, and an invite from the Globe and Mail to
appear in “Canada’s Leading Thinker Series” to
share his insights into consumption innovation.

Prior to academia, Theo worked as a
professional chef and hospitality consultant.
Hence, when not in the behavioural lab, Theo
can be found cooking for friends and family.

His primary theoretical
interests are in the area of
product categorization and
visual processing.

Research Projects

Some of his recent projects include: exploring
gender differences in the processing of
visually incongruent products; exploring how
consumers trade-off dominant product
features for perceptual identity; exploring how
certain types of positioning tactics influence
how consumers make sense of visually
incongruent products; and exploring how
people make inferences based on the visual
appearance of currency. ¢
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LILIAN NG

Scotiab, ?*Professor of
International Finance

Research Keywords

¢ Institutional Trading Behaviour
* Home Bias

* Exchange Exposure

* International Financial Markets
* Empirical Asset Pricing

Lilian Ng is the Scotiabank Professor of
International Finance at the Schulich School of
Business. Prior to joining Schulich in 2015,
she was the Hans G. Storr Professor of
International Finance at the University of
Wisconsin and taught at several distinguished
universities, including the University of Texas
at Austin, Massachusetts Institute of
Technology, University of Southern California,
and University of California at Irvine. She is
the Co-Editor of the Review of Development
Finance and Associate Editor of the Asia-Pacific
Journal of Financial Studies. She has served
as Academic Director of the Midwest Finance
Association and also on the Editorial Review
Board of Journal of International Business
Studies. She has acted as an ad hoc referee
for over 30 financial and economic journals
worldwide. Her research interests are in
empirical asset pricing, international financial
markets, and institutional trading behaviour.
She has published extensively in leading
financial, economic, and international journals,
including the Journal of Business, Journal of
Finance, Journal of Financial Economics,
Journal of Econometrics, Journal of
International Money and Finance, Journal of
Business Economics and Statistics, Journal

of International Business Studies, and
Management Science. She has won several
best research paper awards at national and
international conferences and some of her
works were featured in The New York Times,
SmartMoney, The Straits Times (Singapore),
and Singapore Business Times.

Research Projects

Lilian's research focuses on empirical asset
pricing models, with strong emphasis on
empirical international finance research.

She is working on a number of projects that
attempt to provide significant insights into the
trading behaviour of institutional investors
around the world. Institutional investors have
played an increasingly important role in the
global financial market over the last decade,
and as of 2014, the value of the assets they
managed amounted to the size of the world
GDP (i.e., US$76 trillion). In one of her
publications, her results indicate that mutual
funds, a specific group of institutional investors

that she has examined, from both developed
and developing countries, allocate a
disproportionately larger fraction of their
investment to domestic than to foreign equity
markets. This evidence is widely known as
the “home bias” phenomenon. Her study
finds that the stock market development and
familiarity variables have significant, but
asymmetric, effects on the home bias.

0000
Lilian’s research focuses on
empirical asset pricing

models, with strong emphasis
on empirical international
finance research.

One current project expands her earlier study
by investigating how institutional investors
behave in times of crises in local and foreign
markets. For example, during the 1997

Asian crisis and the 2008 global credit crisis,
several studies have shown that financial
intermediaries contribute to the excess
co-movement in asset returns and that they
play a role in crisis transmission. However, none
of these studies have looked at how financial
intermediaries rebalance their portfolios during
crises. Lilian intends to examine whether
different types of institutional investors from

a broad spectrum of developed and developing
countries, when hit by shocks that negatively
affect the value of their assets in their home
markets, have a tendency to rebalance their
portfolios away from international markets to
their domestic markets. Her study will address
several important questions. When a foreign
market is in turmoil, how do institutional
investors respond to such crisis periods? Is
there any evidence of flight-to-home, flight-to-
liquidity, and flight-to-safety effects? That is,

if institutional investors are to pull their capital
out of the foreign market, where do they invest
and why? What about when a local market

is in turmoil? Do investors move their funds
abroad and where? Lilian hopes to provide
these answers to academics and practitioners
by the end of the summer. ¢
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New Schulich Faculty cont’'d

ADAM DIAMANT
Assistant Professor of Operations
Management and Information Systems

Research Keywords

» Data Modelling

* Group and Team Dynamics

* Health Care Management

* Managerial Decision Processes
* Operations Management

» Organizational Learning

6 Schulich School of Business

Adam Diamant is an Assistant Professor of
Operations Management and Information
Systems at the Schulich School of Business.

He received his PhD in Operations Management
from the Rotman School of Management
(University of Toronto), his MSc. in mathematical
finance from Boston University, and a BSc.

in Computer Science and Physics from the
University of Toronto. He has worked in a
startup that provides solutions for big and
real-time streaming data, has been a software
consultant for firms engaged in high frequency
trading, and has done atmospheric physics
research. Adam’s research uses stochastic
modeling, queueing theory and econometric
techniques to model and optimize systems in
health care, finance, and urban development.

Adam'’s research uses stochastic
modeling, queueing theory
and econometric techniques

to model and optimize systems
in health care, finance, and
urban development.

Research Projects

His first research project applies queuing
theory to the modeling of crossing networks,
alternative trading systems where submitted
orders are hidden from other market
participants. Crossing networks differ from
transparent exchanges in that parties do not
observe the buy/sell queues in the system.
Traders submit anonymous buy/sell orders for
a security along with the order size and the
maximum time (i.e., deadline) to carry out the
transaction. If an order is not completely filled
by its deadline, the unfilled portion of the
order immediately leaves the system. Impatient
traders have a deadline of zero, while patient
traders have a non-zero deadline and may
gueue. Prior to this research, the operation of
crossing networks and how fill rates and
system times were affected by operational
characteristics had not been examined.

The system is modeled as double-sided queue
with type- and side-dependent arrival rates,
batch sizes, and abandonment behaviour.
The steady-state queue length distribution is
derived and closed-form system-level

performance measures are obtained. These
are the first closed-form results for a double-
sided queuing model with batch arrivals

and abandonment. The expected fill rate and
system time as a function of order size and
abandonment deadline for an individual
customer who arrives to the system in
steady-state are also derived. The proposed
theoretical model explains several phenomena
observed in practice. For instance, it is
demonstrated that there is an incentive for
patient customers to become more impatient
and submit smaller orders which is also
observed in practice.

His second research project develops a
quantitative model to manage the inventory of
reusable surgical supplies at Mount Sinai
Hospital. The sterilization process of reusable
instrument sets is modeled as a discrete-time
Markov chain. The corresponding steady-state
probabilities, an expression for the probability
that there is insufficient inventory to meet
demand (i.e., a stock-out event), and the
optimal number of reusable instruments to
procure are derived. Several structural results
are presented and the effectiveness of the
theoretical model is demonstrated by applying
it to usage data collected between 2010-2011.
The results will guide future procurement
decisions based on the tradeoff between desired
service-levels and expected stock-out costs.

In another project, the scheduling practices of
a multi-assessment, outpatient, health care
program are investigated. The system is
modeled as a Markov Decision Process (MDP).
The objective is to maximize throughput
(patients who complete all assessments) while
minimizing the number of vacant appointment
slots due to no-shows (patients who schedule
an appointment but do not show up) and the
time patients spend in the system. Optimal
scheduling actions are obtained and a
simulation model is presented to compare the
proposed scheduling actions with several

ad hoc policies. It is demonstrated that the
proposed scheduling policies significantly reduce
the time patients spend in the system and

the number of unused appointments slots due
to no-shows. To further demonstrate the
effectiveness of the proposed scheduling
policies, they are applied to the Bariatric Surgery
Program run out of Toronto Western Hospital
to improve current operating procedures. ¢



HONGPING TAN

Associate Professor of Finance
& Accounting

Research Keywords

* Financial Disclosure
* Analyst Forecasts
* International Capital Market

Hongping Tan is an Associate Professor of
Finance & Accounting at the Schulich School
of Business. He earned his PhD degree from
Queen’s School of Business. He is cross-
appointed in the finance and accounting areas.

Hongping's research interests include financial
disclosure, analyst forecasts and international
capital markets. In particular, he is interested
in the impact of information asymmetry due
to various factors such as geography distance,
accounting standard difference, media
coverage and culture value on some major
market participants including financial analysts
and institutional investors. He has published
papers in the Top Three accounting journals
(Journal of Accounting and Economics,
Accounting Review, and Journal of Accounting
Research) and the Top Three finance journals
(e.g., Journal of Financial Economics) in recent
years. Hongping has received four SSHRC
grants (two as principal investigator and two as
co-applicants) and four best-paper awards from
finance association annual meetings in recent
years. He has served as an ad hoc referee for
many accounting, finance and management
journals, including top-tier journals such as
Accounting Review, Journal of Finance, Review
of Financial Studies, Journal of Financial and
Quantitative Analysis, Management Science,
and Contemporary Accounting Research.

Research Projects

Hongping’s research falls into two streams.

He has five working papers that investigate the
determinants and impact of analysts’ coverage.
This line of research is a natural follow-up to
his earlier publications. He applies analyst
forecasts (including earnings and target prices)

to various contexts including IPO, culture and
international markets to examine the impact of
external forces such as culture, societal trust
and country-level institutional characteristics on
analyst forecast behaviour.

Hongping has published papers
in the Top Three accounting
journals (Journal of Accounting
and Economics, Accounting
Review, and Journal of
Accounting Research) and the
Top Three finance journals in
recent years.

His second stream of research focuses on the
textual analysis of unstructured data from
various sources, including mandatory 10-K and
10-Q filings, analyst field trip reports, news
releases, and analyst research reports. The
major content information extracted includes
the readability measures (such as Gunning-Fog
index and the Flesch-Kincaid scale) and the
positive-negative tones based on two major
approaches: dictionary-based approach and
naive Bayes classification approach. For analyst
reports, he has also extracted the valuation
model use, disclosure of conflict of interests
and other information. He plans to use a
content analysis approach to better understand
the determinants of information disclosure and
its value implications to various market
participants including financial analysts and
institutional investors. ¢
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Newly Funded Projects

Schulich researchers continue to successfully secure external funding from Canada’s Federal
Tri-council agencies. The Tri-council agencies are the major source of funds for research and scholarship
within Canadian academic institutions. Schulich faculty members primarily receive funding from
The Social Sciences and Humanities Research Council (SSHRC) and The Natural Sciences and
Engineering Research Council (NSERC). This year’s achievements are exceptional as Schulich gained
its first Canada Research Chair.

Canada Research Chair in Entrepreneurial

Innovation and the Public Good

The Canadian Foundation for
Innovation (CFI) Grant

Theodore J. Noseworthy

The proposed research programs under the tenure of this Chair
will advance our understanding of how consumers respond to
innovation. The goal is to develop theory while informing business
and policymakers not only about the benefits of properly
communicated innovation, but also about the potential costs to
susceptible consumers and society. This Chair position coincides
with an infrastructure grant from the Canadian Foundation for
Innovation (CFl) to develop a world-class behavioural lab (The
Innovation, Design, and Consumption Laboratory). The CRC/CFI
combination presents an ideal balance to help Dr. Noseworthy
examine three of his most pressing research programs:

1. How marketers can better communicate disruptive innovation;
2. How consumers may be susceptible to certain
food innovations; and

3. How behaviours alter with the introduction of certain monetary
innovations. This CRC position was designed to help combat
Canada’s innovation deficit by helping the private sector
transfer knowledge into sustainable commercialized products
and services to grow the economy.

Social Sciences and Humanities

Research Council (SSHRC)

The NOESIS:
Innovation, Design, and Consumption Laboratory

Principal Investigator: Theodore J. Noseworthy

The proposed infrastructure will assist in advancing our current
understanding of how consumers make sense of innovation, and
how marketers can better communicate innovative goods and
services to facilitate adoption. The end goal is to inform business
and policymakers not only about the benefits of properly
communicated innovation, but also about the potential costs of
ambiguous products to susceptible consumers and society at large.
This lab is designed to further three research programs that
collectively examine:

1. How marketers can better communicate radical
(disruptive) innovation;

2. How consumers can be susceptible to food innovations; and

3. How behaviours can alter with the introduction of monetary/
currency innovation. The Innovation, Design, and Consumption
laboratory will be located in room W254 at the Schulich School
of Business. At the broadest level, the proposed infrastructure
will allow Dr. Noseworthy to bridge the divide between
scholarly advances on innovation and private sector awareness,
and ultimately contribute to enhancing the future economic
sustainability of Canadian businesses.

SSHRC INSIGHT GRANT

Free Trade and Innovation:
Evidence from Canada and Around the World

Principal Investigator: Ambrus Kecskés

According to the World Trade Organization, global trade stands at
around $45 trillion (as of 2012) or 64% of gross world product.

For many countries, international trade accounts for a large
proportion of economic output, and it is therefore central to their
prosperity. The objective of this study is to examine the effect of
international trade on investment in innovation. There are persuasive
arguments in favour of free trade and much supportive evidence on
countries but limited evidence on the businesses through which
commerce is conducted. This study uses micro data to show that
greater openness to international trade fosters the growth of new
products and services.

8 Schulich School of Business

SSHRC INSIGHT GRANT
Effects of National Level Trust on Bank Risk Taking,
Performance and Financial Reporting

Principal Investigator: Kiridaran Kanagaretnam
Collaborator: Gerry Lobo (University of Houston)

The most recent financial crisis has been characterized by many as a
trust crisis. The opportunistic behaviour of bank managers has eroded
the trust in banks and bankers, and is an important reason for the
stock market collapse during the crisis. Given the importance of trust,
the primary objective of our research program is to study whether
and how national-level trust influences bank financial reporting, risk
taking and performance. We plan to address these questions by
analyzing a sample of banks from over 70 countries during the period
2000-2006 (prior to the financial crisis) and the period 2010-2014
(after the crisis).



Fundamental Valuation and Applications to
Behavioural Finance

Principal Investigator: Mark J. Kamstra
Co-Investigator: Lisa A. Kramer (University of Toronto)

The importance of market rationality in setting asset prices has gained
new currency with recent periods of market turmoil. The prices of
financial assets seem influenced, at least in part, by “fads” of investor
sentiment. The objective of this research is to test for deviations from
fundamental value resulting from changes in investor risk aversion,
and to extend these techniques to evaluate deviations from
fundamental prices caused by investor sentiment. This research builds
on my work on behavioural finance and my work on fundamental
valuation. My research on behavioural finance finds large and robust
seasonal patterns in asset returns related to a pervasive mood
disorder, seasonal affective disorder, or SAD. My research on
fundamental valuation, developing valuation models for pricing assets,
allows the estimation of prices. If investors exhibit seasonally varying
risk aversion, then market prices will appear to be both too low
relative to the simulated constant risk aversion fundamental prices in
the fall. The results of this research will bear importantly on the
determination of appropriate policy reactions to extreme events in
financial markets.

Developing Business Analytics Capability for
Competitive Advantage

Principal Investigator: Murat Kristal

This research will draw on both streams of research, and focus on
driving insights from multiple case studies to develop constructs and
a theoretical framework on dynamic Business Analytics (BA) capability
development. My research will address the following questions:

How does an organization develop successful dynamic business
analytics capabilities?

How can this development be measured and benchmarked?

What are the important antecedents that a firm starting out
on BA capability development should possess?

What are common pitfalls that firms investing in BA capability
should avoid?

Why are some organizations more successful than others at
implementing dynamic BA capabilities?
The final results from this study and the broader research program
will contribute to knowledge of both the use of business analytics in
organizations, and the development of dynamic capabilities.

Moral Reasoning, Social Preferences,
and Honest Reporting

Principal Investigator: Sylvia Hsu
Co-Investigator: Janne Chung

The purpose of this project is to examine the interaction between
moral reasoning and social preferences in individuals’ ethical decision
making. Conventional economic theory suggests that ethics is of
“no value” in self-interested agents’ decision making. However,
recent empirical research shows that a proportion of ethical people
forego economic payoffs in preference of behaving ethically. Because
of social preference concerns, individuals’ behaviour may differ from
that predicted by agency theory. In contrast to conventional

economics theory, social psychology suggests that individuals’
decisions are influenced by moral motivation. When individuals
resolve ethical dilemmas, they evaluate two important moral
concerns: harm/care and fairness. Kohlberg (1969, 1976) proposes a
cognitive moral development model to theorize the cognitive aspect
of moral decision making. The objectives of this project are to
address two previously untested research questions by integrating the
economics and social psychology literature. First, how does
distributional fairness affect the ethical decisions of individuals with
different moral cognitive processes? Second, when facing different
levels of monetary payoff for misreporting, how do managers with
different levels of moral reasoning provide financial reporting? The
results will contribute to business and ethics research and provide
implications for business management in enhancing moral behaviour.

Social Impact Research Lab Project Planning Workshop
Principal Investigator: Geoffrey Kistruck

The Social Impact Research Lab (SIRlab) is a participatory action
research initiative housed at the Schulich School of Business. It is
comprised of a global network of business scholars that draws upon
a diverse range of management theories to help not-for-profit
organizations and social enterprises design and pilot test
improvements to their poverty alleviation models. To date, the team
of scholars has undertaken projects in over 30 different counties in
Africa, Asia, and Latin America. SIRlab’s network of scholars decided
to begin to focus their collective efforts on a single geographic region
each year (e.g., 2015 on Ghana). The country of Ghana was selected
for several reasons, including its geographic centrality (SIRlab’s
network of scholars exists in North America, Europe, and Asia), its
relatively stable political system, and a growing opportunity for
establishing new market linkages between the rural poor and
flourishing urban centres. The inaugural workshop at Schulich acts as
a catalyst in building direct relationships between SIRlab scholars,
Ghanaian scholars, and Ghanaian practitioners.

Social Impact Research Lab
Principal Investigator: Geoffrey Kistruck

The Social Impact Research Lab (SIRlab) is a newly formed partnership
based at the Schulich School of Business. It is a collaborative effort
comprised of three primary types of actors:

1. Strategic management scholars from developed country institutions
(e.g., Canada, the U.S., etc.) that possess a passion for designing
and pilot testing theoretically-based improvements to poverty
alleviation models;

2. Management scholars from developing country institutions
(e.g., Ghana, Tanzania, etc.) that possess a desire to strengthen
their knowledge of current management theories and combined
qualitative and quantitative research methodologies in the
context of poverty alleviation; and

3. Non-profit organizations and social enterprises (e.g., CARE,
Technoserve, Accion, etc.) that are willing to acknowledge
shortcomings in their existing programming, and to experiment
with potential solutions in order to achieve greater impact and
efficiency in the scaling of their overall efforts. Thus, the
overarching goal of the SIRlab partnership is to build stronger
networks between both academic and non-academic audiences
from diverse contexts for the direct sharing and co-creation of
knowledge with regard to the role of business in poverty alleviation.



Simulation-Optimization Methods and Modelling-to-
Generate-Alternatives for Planning Under Uncertainty

Principal Investigator: Julian S. Yeomans

Simulation-optimization (SO) is a computational approach for
incorporating significant uncertainties into the determination of
best solutions to complex planning problems. This research will
investigate a variety of methods that improve the performance
of SO both by decreasing its computing time and by producing
better quality solutions. Furthermore, most large, real-world
applications typically contain components that are very difficult to
incorporate into corresponding computational models and tend
to be riddled with unquantifiable design specifications. While
mathematically optimal solutions might provide the best solutions
to these modelled problems, they are generally not the best
answers to the underlying real problems as there are invariably
unmodelled objectives and unquantified issues not considered
during model construction. Hence, in practice, it is considered
more desirable to generate a number of very dissimilar
alternatives that supply completely distinct perspectives to the
formulated problem. In response to this multi-solution creation
requirement, several approaches referred to as modelling-to-
generate-alternatives (MGA) have been developed. This project
will demonstrate that SO can be used as an effective MGA
method for large-scale policy planning under uncertainty.

Leveraging Supply Chain Automation Expertise to
Develop Supply Chain Analytics Capabilities

Principal Investigator: Henry Kim

According to IDC, firms worldwide spent $35 billion on analytics
software in 2012, and the market is expected to exceed

$50 billion by 2016. This substantial and high-growth market
complements the revolution in ‘Big Data.’ Therefore, this market
is of strategic importance in ensuring the competitiveness of
Canadian Information and Communications Technologies (ICT)
industries, and so Canadian companies such as QLogitek are
looking to invest in raising their presence in this market. QLogitek
is interested in leveraging its expertise and relationships in the
supply chain space and in capitalizing on current opportunities in
analytics to strengthen and develop its capabilities in supply chain
analytics. QLogitek’s core competencies include:

1. Its expertise in supply chain automation and integration services;

2. Its knowledge of, and relationships with, its clients in key
industries as well as SEB partners; and

3. Its access to clients’ and SEB partners’ data assets. With
support from the ENGAGE grant, the objectives of this research
collaboration are to develop a strategic plan for new solutions
in supply chain analytics that best leverage QLogitek’s core
competencies, and to develop a use case/prototype of the most
promising offerings.

How Do Canadian Organizations Benefit From
Helping Develop the Firefox Web Browser

Principal Investigator: Ellen R. Auster
Co-Investigator: Mekki MacAulay

The purpose of this research, which is part of a broader research
agenda into open source strategy, is to help understand how
the participation of Canadian organizations in Mozilla's

Firefox project has contributed to their competitiveness, skills
development, network, reputation, and/or growth over time.
The benefit for researchers is that it challenges the standard
business assumption that “giving it away” is “bad for business”.

The Scope of International Mutual

Fund Outsourcing

Principal Investigator: Douglas Cumming
Co-Investigators: Armin Schwienbacher and Feng Zhan

This research examines the causes and consequences of mutual
fund outsourcing to different types of service providers: advisors,
custodians, administrators, and transfer agents. The data indicates
outsourcing is less common among bank-managed funds and
funds of leading groups, but more common among funds that are
distributed through third parties. Moreover, initial subscription
fees are lower among funds that outsource non-advisory services,
while annual management fees are not different among funds
that outsource. The effect of service outsourcing on subscription
fees occurs only for funds targeting institutional investors;

retail investors enjoy no fee gains. The outsourcing of advisor
services is associated with greater fund risk, but also with higher
risk-adjusted performance (Sharpe ratio). However, the positive
link with performance disappears when controlling for
endogeneity, suggesting that fund managers optimally outsource
advisory services in response to expected performance gains.
Consistent with our predictions, outsourcing of other services
does not impact portfolio decisions. Their impact is through lower
subscription fees.



Culture, Scripts and Negotiation

Principal Investigator: Christopher Bell
Co-Investigators: S. Quratulain and A.K. Khan

We explore how culture- and society-specific negotiation scripts

are related to outcomes of naive negotiators in complex, multi-
issue negotiations. A script is a cognitive knowledge structure that
integrates mental representations of events, behaviours, objects,
and ideas. Cultures or societies may differ in the types or content

of situations they provide, with correspondingly different scripts

for similar situations. In Pakistan and China, retail exchanges are
typically characterized by bargaining and competitive negotiation.
In Canada, most retail marketplace experiences are structured
exchanges with clearly set prices and little opportunity to bargain.
These differences in the form and availability of bargaining
experiences will be integrated into negotiators’ scripts. Pakistani and
Chinese negotiators’ performance will be determined by a script
characterizing negotiation as a competitive, distributive, zero-sum
game, whereas Canadian negotiators’ performance will be relatively
more consistent with a cooperative interaction between partners.

Credit Ratings for Small and Medium Enterprises
Principal Investigator: Melanie Cao

Co-investigators: Huaxiong Huang (York University), and
Sebastian Jaimungel (University of Toronto)

Our industry partner for this grant is the Dominion Bond Rating
Service Ltd. (DBRS), a privately-owned Canadian company. DBRS is
a globally-recognized credit rating agency. It provides timely credit
rating opinions for a broad range of entities, including financial
institutions, corporate entities, government bodies and various
structured finance products in North America, Europe, Australasia
and South America. The objective of this grant is to help DBRS build
a regression model to evaluate credit ratings for small and medium
enterprises. The challenge of this project is that most of small and
medium enterprises are private companies that do not have stock
market data. My co-applicants and | intend to propose a theoretical
framework to overcome this challenge.

Conference on “Educating for Integrity”
Principal Investigator: Wesley Cragg

This grant is from Siemens, the German multinational via the
Central European University to organize a conference on “Educating
for Integrity” to be held at York University in November, 2015.

The conference will bring together scholars, business, government,
and voluntary sector leaders from North and Central America to
examine and discuss the issue of corruption and bribery; how to
effectively address the challenges it poses for business and the
economy through education and the development of courses and
training on the part of business schools, institutions of higher
education generally; and executive training on the part of universities,
professional organizations and associations and corporations.

The Globalization of Spanish Firms in Latin America:
Springboard Subsidiaries, Innovation and Local Spillovers
Principal Investigator: Anoop Madhok

Co-Investigators: J. Pla-Berber and C. Pilar

This project is focused on analyzing investments in Latin America
carried out by multinational firms through their subsidiaries located in
Spain, i.e., units acting as headquarters out of their domestic region
(extra-regional headquarters). These subsidiaries become key actors
creating high added value for the various entities involved and offer
unigue competencies for the network that are very useful to enhance
global competitiveness. In addition, the project identifies and explores
the organization mechanisms critical to create and gain access to
relevant knowledge in order to achieve better innovative
performance. The project contributes to recent literature on the
relationship between headquarters and subsidiaries, and also includes
aspects from the literature on economic geography, competence
creation and innovation.

The Relationship between Alliance Network
and Firm Innovation Performance:
A Cross-level and Dynamic Perspective

Principal Investigator: Justin Tan

This project attempts to investigate how factors at different levels

of alliance networks work on the innovation performance of firms,
and how organizational innovation mechanisms co-evolve with

the development of alliance networks, by integrating the three broad
theoretical perspectives: network theory, cross-level theory and
co-evolution theory. A multiple method design, including meta
analysis, case study, and simulation, is adopted in our research. We
would first identify the factors at three levels of an alliance network
that work on organizational innovation performance, with a
longitudinal study of the Chinese 3G industry based on TD-SCDMA
standard, and meta analysis of literature. After that, a simulation
model based on multi-agent theory will be built to facilitate the
analysis, to investigate how factors across the three levels of alliance
network work on the organizational innovation performance, and
how organizational innovation mechanisms and alliance networks
co-evolve with each other. This project has potential to contribute to
the social network analysis, and Chinese-based theory building and
empirical practice.
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Schulich Fellowship in Research Achievement

The Schulich Fellowship in Research Achievement is awarded annually to a small number of

Faculty members at the Schulich School of Business. These fellowships provide a release time from

teaching as well as funds to support research. The intention of these awards is to free up research

time, and thus enhance the holder’s research productivity.
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YUVAL DEUTSCH

Associate Professor of Poli'c:'y &
Entrepreneurial Studies

14 Schulich School of Business

During the fellowship year | worked on four of
my ongoing research projects. The first research
project with T. Keil, T. Laamanen and M. Maula
re-evaluates the theoretical frameworks used
to explain firms’ engagement in M&As. We
argue that decision-making in large and small
acquisitions is quite different and, as a
consequence, different theories might be
needed to explain each type. This collaboration
has resulted in multiple international conference
presentations and two journal articles, one in
Strategic Management Journal and one in Journal
of Management. An additional paper is being
revised and resubmitted to Organization Science.
The second project with my Schulich
colleague Dr. David Weitzner is aimed to address
two glaring omissions in the stakeholder
salience model. These omissions not only reduce
the framework’s predictive power, but in many
cases may also lead to wrong predictions. The
collaboration with Dr. Weitzner has resulted in
multiple international conference presentations.
Recently, the first paper of this project was
accepted to Organization Studies, and the
second paper is under second review with
Journal of Management Studies. In addition,
we are working on two chapters that we were
asked to write for The Encyclopedia of Business.
In the third project, with Deutsch Salamon,
we depart from traditional organizational

behaviour literature by adopting a signaling
perspective (Spence, 1973; Zahavi, 1975) to
offer a novel rationale as to why players may
choose to adopt seemingly irrational
behaviours. We show that by doing so, an
individual can signal credible information about
his/her otherwise unobservable superior ability.
These behaviours serve as a credible signal
because less able individuals cannot afford to
imitate this behaviour as it will expose them

to costs or risks that they cannot withstand.
This collaboration has resulted in multiple
international conference presentations and a
paper in Journal of Organizational Behaviour.
Recently, another paper was accepted for
publication as a book chapter.

The fourth project, with M. Keyhani, and
Schulich Professors Moren Lévesque and
Anoop Madhok, explores the interdependency
among entry strategy, resource allocation
strategy, and exit strategy to build theories of
entrepreneurship strategy that cover the entire
scope from entry to exit of start-ups. Its main
objective is to better understand the returns
to entrepreneurial action (entry and resource
allocation in pursuit of opportunities) in terms
of performance, survival and exit outcomes.
Recently the first paper of this project was
accepted for publication in Frontiers of
Entrepreneurship Research BCERC Proceedings.



CHRIS BELL

Associate Professor of
Organization Studies

My fellowship research is grounded in models
of uncertainty management or reduction.
The Uncertainty Management Model (UMM)
proposes that when individuals feel uncertain,
they use fairness judgments to cope with their
uncertainty (Ven den Bos & Lind, 2002b).
The Uncertainty-ldentity Theory (UIT)
proposes that when individuals feel uncertain,
they identify with groups to manage uncertainty
(Hogg, 2007, 2009). System Justification
Theory (Jost & Hyunady, 2005) proposes that
people who are disadvantaged by a system
sometimes still support it, especially under
conditions of uncertainty.

Kevin McKague (Schulich PhD, 2013) and
| studied rural Bangladeshi female dairy
producers’ cooperatives, organized by CARE
NGO, finding that the effect of group fairness
and relational social capital on subjective
well-being becomes stronger as intolerance of
uncertainty increases. These findings counter
the dominant model in humanitarian aid,
whereby well-being is determined primarily by
economic factors.

Sara Ruhani (BBA, 2014) and | found that
justice effects are stronger when people are

uncertain about the right or wrong thing to do.
Nikola Peric (BBA, 2015) and | expect that social
identity effects will be enhanced when
considering a moral dilemma because identity
prescribes moral and ethical behaviour. However,
justice effects will be stronger after making a
moral decision because people want to be
treated fairly for the decision and its outcomes.
This research clarifies when and how UMM or UIT
plays a role in moral reasoning and behaviour.
Art Assoiants (Psychology BA, 2015) and
| found that employees judge supervisors to be
fairer and more ethical to the extent they are
tough disciplinarians, or the employee endorses
power distance, the idea that subordinates
should accede to authority. Joyce Tan (BBA,
2015) and | followed up with Schulich BBAs
who made first impression judgments of photos
of authority figures. Ethicality was positively
related to power distance and negatively to rigid
authoritativeness, especially under conditions
of uncertainty. This research suggests that
perceptions of ethical leadership are positively
related to norm enforcement (but not rigid
authoritativeness) and system justification,
particularly under conditions of uncertainty.

ANOOP MADHOK

Professor of Strategy
Scotiabank Chair in International Business
and Entrepreneurship

My research interests broadly span both strategy
and international management. The intent of
my research, titled “Towards an action-based
perspective on firm competition”, is to address
the following question: How can the ‘ordinary’
firm, i.e. one that seems to lack specific sources
of competitive advantage, become a contender
in highly competitive markets?

As the title suggests, in this research | aim
to develop an ‘action-based’ perspective (ABP)
on competition, based on Austrian economics-
based notions of entrepreneurship, as an
alternative lens towards firm competition.
Traditional theoretical frameworks emphasize
industry position or the possession of strategic
resources as a source of competitiveness.
Scholars have begun to fault these industry-
and resource-based perspectives for their
equilibrium-oriented logic and largely static
orientation. Notably, today’s more dynamic
environment, characterized by constant
uncertainty and hyper-competition, can rapidly
render extant competitive advantages obsolete
while simultaneously creating new competitive
opportunities. In such a context, traditional
notions of competitive advantage are slowly
becoming outmoded as competitive advantage
becomes more temporary and transient.
Compared to the position and possession logics,
where strategy tends to be more systematic and

deliberate, in the ABP, with its action orientation
and corresponding focus on firm action(s),
strategy and opportunities are created and/or
enacted, for instance by spotting an opportunity
earlier and seizing it ahead of others or by
adapting in real time to environmental and
technological shifts.

In my research, | investigate the ABP logic
within the context of multinational firms from
emerging economics. Although this is my focal
context, the argument can, however, with
minor adaptations, be comfortably generalized
to newly established entrepreneurial firms.

The ABP argument allows scholars to better
understand inter-firm rivalry and dynamics in
fast-changing environments, and potentially
shifts the frame in three important ways: first,
it shifts the focus from equilibrium to
disequilibrium; second, it relaxes the assumption
that resources have to start off being valuable;
and third, it shifts the focus of competition
from the lens of firm ability to firm agility. In line
with the above, the emphasis shifts from what
a firm has to what a firm does with what it has,
i.e. its actions.

I intend to sharpen my theorizing as
well as put together some case profiles as
initial illustrative evidence, based on secondary
data of firms that reflect the ABP profile,

i.e. entrepreneurial and action-oriented.
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Schulich Fellowship in Research Achievement cont'd

MING DONG
Associate Professor of Finance

My current research projects focus on
behavioural finance — how the emotions of
investors and company executives affect trading
or corporate decisions. Behavioural finance is
one of the fastest growing areas of finance.
Through my own research, | am convinced of
the pervasive role of investor psychology in
affecting market valuation and corporate
decisions. This fellowship supports me in
coordinating my four ongoing research projects.

The first project, “Does Management
Earnings Guidance Benefit Shareholders?”,
supported by a SSHRC grant, empirically
tests whether an investor behavioural bias
named loss aversion helps to explain why
firms provide earnings guidance, and whether
management earnings guidance benefits
stock performance, especially in the case of
bad news earnings guidance.

The second collaborative project, “Does
Market Overvaluation Promote Corporate
Innovation?”, supported by a National Center
of Middle Market Grant, explores whether
misvaluation affects innovation input (R&D
expense) and output (measured by patents and
citations, using the newly updated NBER

patent/citation dataset). We find stock
overvaluation is associated with greater
innovative output, but this effect is much
weaker than the effect on R&D expenditure,
suggesting substantial agency costs of
overvalued equity.

In the third paper, “Rationalizing the
Irrationality: Diffusion of Misvaluation through
Economic Links”, supported by a SSHRC
Grant, my co-authors and | aim to establish
that when investors are attention-constrained,
the channel for information flows can also
facilitate the diffusion of misvaluation, using
a hand-collected sample of supplier-customer
company pairs.

In the fourth paper, “CEO Overconfidence
and Corporate Fraud”, my co-author and
| examine how CEO overconfidence affects
corporate fraud. In contrast to the literature
which documents that executives tend to
unintentionally overstate profitability, which
starts them on a “slippery slope” path to
frauds, our evidence indicates that extremely
overconfident CEQOs intentionally commit fraud
that are substantially more severe than frauds
committed by non-overconfident CEOs.

N .'ﬂ' gl -y
LINDA THORNE -

Profes"'.soi': 01__‘:_ Accounting

16 Schulich School of Business

My area of research generally aims at
understanding the ethical decisions and decision
process of professionals, and in particular
professional accountants. This involves different
methodologies including experimental, survey
and qualitative research techniques.

In the past year, | have made significant
progress in collaborating with my former PhD
student Jonathan Farrar (presently Assistant
Professor, Ryerson University, Toronto) in
investigating how to increase voluntary tax
compliance and mitigate tax evasion. This
stream of research combines the strengths of
Jonathan'’s expertise in tax research with my
interests in ethics research and experimental
methods. Previously, we received research
funding for two projects investigating how
procedural, and more specifically interactional
fairness, influence taxpayers' compliance.
These projects have received funding from the
CPA Schulich Alliance in 2012 and 2013.

Our first project involves investigating
how an important, previously unexplored
aspect of procedural fairness, interactional
fairness, influences taxpayers' compliance.

Interactional fairness is taxpayers’ perceived
fairness of communications by and with the tax
authority. We have collected data and written

a preliminary paper that shows the importance
of a key aspect of interactional fairness,
information, in affecting subsequent taxpayers’
compliance. Our paper has been presented

at the Canadian Academic Accounting
Association and the European Academic
Accounting Association Conference.

For the second project, we are in the
process of developing a model of taxpayers’
whistleblowing, integrating insights from
several models of whistleblowing (Dozier &
Miceli 1985, Gundlach et al. 2003, Keil et al,
2010) and a fairness perspective. We aim to
establish that perceptions of fairness mediate
taxpayers’ propensity to whistle blow when
they encounter others’ tax evasion. This
second project extends the empirical findings
of the research on fairness and compliance to
consider how procedural fairness influences
taxpayers’ whistleblowing. We plan on using
this model as a basis for a SSHRC grant
submission in the Fall 2015. &
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Schulich Research Day
Celebration 2015

50 years of innovation, research excellence and collaboration




The CIBC Marketplace at the Schulich School of Business was abuzz during the School’s second
Research Day on January 28, 2015, an event that invited academics and practitioners from

the research community to showcase their investigative work through engaging poster exhibits.

Nearly 150 students, alumni, academics,
business guests and staff attended
Schulich’s second Research Day to
celebrate the formidable work of faculty,
post-doctoral and PhD students on
January 28. A gallery in Schulich’s CIBC
Marketplace showcased 27 posters
highlighting research on topics ranging
from “Gender Diversity and Securities
Fraud” to “Accountability, Performativity,
and the Ethical Self”. The celebration
offered a fascinating tour of cutting-edge
research with real implications for today’s
business leaders. Researchers were
available to elaborate on their research
and answer questions.

Several of the research projects had
been carried out in collaboration with
researchers from other departments at
York University or other universities,
lending an interesting cross-discipline
approach to the topics. Academic books
by faculty were also available for review.

Later, a panel discussion on “Research
Frontiers at Schulich: Past, Present and
Future” followed a keynote speech by
Professor Dirk Matten, Associate Dean,

Research, and Hewlett-Packard Chair in
Corporate Social Responsibility.

“This milestone event provides

us with an opportunity to
celebrate a half-century of
achievements and our School’s
transformational role as a global
leader in management education,
captured in the slogan ‘Business
Education Transformed'.”

DEZS0 J. HORVATH

Dean, Schulich School of Business

“Qver the last 50 years, Schulich has
established itself firmly in the top tier of
global business schools through its world
class education performance at all levels.
Schulich faculty members have done an
absolutely fabulous job to ensure that our
credibility as a school is deeply rooted in
world leading research contributions,”
Professor Matten said.

Schulich Dean Dezs6 J. Horvath outlined
in the welcome message, “This milestone
event provides us with an opportunity to

celebrate a half-century of achievements
and our School’s transformational role as a
global leader in management education,
captured in the slogan ‘Business Education
Transformed’. At the same time, we intend
to inspire and engage the next generation
of leaders and achievers”.

Associate Marketing Professor
Markus Giesler, who was named “one
of the most outstanding business school
professors under 40 in the world,”
and who co-ordinates the Marketing PhD
program, moderated the panel discussion
between Eileen Fischer, Professor of
Marketing, Anne & Max Tanenbaum
Chair in Entrepreneurship and Family
Enterprise; Gareth Morgan, Distinguished
Research Professor and Professor of
Organization Studies; Geoffrey Kistruck,
Associate Professor and Ron Binns Chair
in Entrepreneurship; and Irene Henriques,
Professor of Sustainability and Economics.
The panelists shared memories of their
years at Schulich and discussed plans
to continue to transform the way
management research is conducted at
the school.



A gallery in Schulich’s CIBC Marketplace showcased 27 posters highlighting research on topics ranging
from “Gender Diversity and Securities Fraud” to “Accountability, Performativity, and the Ethical Self”.
The celebration offered a fascinating tour of cutting-edge research with real implications for today’s
business leaders. Researchers were available to elaborate on their research and answer questions.
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The Dean’s Research Impact
Awards presented at Schulich
Research Day

The Schulich School of Business Dean’s
Research Impact Award for Lifetime
Achievement was presented to

Wade Cook, Professor of Operations
Management and Information Systems
and Shaw Professor of Management
Science. Professor Cook is an international
pioneer who has made a long-term

Professor Cook’s teaching interests cover
the areas of statistics, operations research,
production/operations management and
inventory control. He is also the recipient
of the designation of ‘University Professor’
for his significant service and leadership to
York University, his longstanding impact
on the University’s teaching mission, and
his international recognition as a scholar.
Douglas Cumming, Professor in
Finance and Entrepreneurship and Ontario
Research Chair in Economics & Cross

Press, Wiley Press, and Oxford University
Press. His teaching ratings have
consistently been very high throughout
his academic career and he has been
nominated for teaching awards at various
institutions where he has worked.
Anton Siebert, a Schulich doctoral
student visiting from Witten/Herdecke
University in Germany, and Professor
Markus Giesler won the Best Poster
Award for “Emotional Consumption
Systems and the Globalization of

Professor Wade Cook receives the Dean’s Research
Impact Award for Lifetime Achievement from
Professor Markus Biehl, Associate Dean, Academic

impact on the field of Operational
Research, which involves the development
and application of quantitative and
computer-based tools for addressing
processing problems in industry, the public
sector, health care, education and
business. He has published an impressive
volume of high-quality work in the form
of journal articles, book chapters and
conference proceedings (numbering
about 175 articles in total, with 155 of
these being journal articles), books (seven)
and edited special issues of journal (four).

Professor Cook is an international
pioneer who has made a long-
term impact on the field of
Operational Research, which
involves the development and
application of quantitative and
computer-based tools for
addressing processing problems in
industry, the public sector, health
care, education and business.

From left, Professor Markus Giesler and
Anton Siebert receive award for Best Poster
at Schulich Research Day (see page 61)

Cultural Studies, received the Dean’s
Research Impact Award for Emerging
Leader. Professor Cumming was
recognized for his research
accomplishments, his commitment to
fostering relationships in the research
community and for advancing Schulich’s
international reputation for research
excellence. His research spans law and
finance, public policy, entrepreneurial
finance, venture capital, private equity,
IPOs, hedge funds, exchange regulation
and surveillance.

Professor Cumming has published
127 refereed articles in leading academic
journals. Professor Cumming is listed
among the highest ranked authors in
the world on Repec and SSRN in terms
of downloaded papers, journal pages
and citations. He has published 13 books
on venture capital, private equity,
entrepreneurial finance, hedge funds, and
law and finance with leading publishers
that include Elsevier Science Academic

Professor Douglas Cumming receives the Dean'’s
Research Impact Award for Emerging Leader from
Professor Markus Biehl, Associate Dean, Academic

Romantic Love,” which explores the
market shaping of emotions.

Professor Cumming is listed
among the highest ranked authors
in the world on Repec and SSRN

in terms of downloaded papers,
journal pages and citations.

Professor Giesler specializes in the study
of markets as social systems and
researches how ideas and things such as
products, services, experiences,
technologies, brands and intellectual
property acquire value over time. “While
we know much about emotions as
motivators and outcomes of consumption,
we know little about why consumers
express and manage their emotions in
certain ways and not in others,” Siebert
said. “Research Day has demonstrated
how exciting the excellent research at
Schulich is, and has inspired many new
thoughts about my own work.”



Social Impact Research Lab
Improving the Implementation of
International Poverty Solutions

Professor Geoffrey Kistruck launches new research initiative




Fifteen years ago, Professor Geoff Kistruck
was working for a publicly-listed Canadian
company as vice-president of corporate
development. Though he enjoyed the role,
he felt unfulfilled and unhappy with what
he was contributing to the world. Wanting
to do more, he quit his job and returned
to school to finish a PhD focusing on how
businesses can contribute to solving

some of society’s most pressing problems.
Combined with his love of international
travel, this research triggered in Geoff

a passion for poverty alleviation. He had
found his path.

Throughout the process of completing his
PhD at the Richard Ivey School of Business,
Western University, Professor Kistruck
travelled extensively throughout Africa
and Latin America to study how both
nonprofit and for-profit organizations
were using markets as a tool for social
and economic development. Many
projects involved establishing international
supply chains between small-scale local
producers and large-scale developed-
country buyers. Other projects involved
introducing new, low-cost products and
services into impoverished communities
as a means of improving their standard

of living. While both of these ‘supply’

and ‘demand’ types of market-based
approaches to poverty alleviation held

a great deal of potential, he quickly
noticed that they were also fraught with
a number of challenges.

Says Professor Kistruck: “These
challenges often involved how to
effectively govern market transactions
in environments where formal legal
institutions were weak or non-existent.
At the same time, the organizations
seeking to build market linkages faced
a constant tension; they needed to
provide enough support to impoverished
communities to create new trade
linkages, but they couldn’t provide so
much support that the local communities
became dependent upon the organization
for their survival.”

In looking at the academic literature
as a source of guidance for how to deal
with these challenges, he quickly realized
that current management theory was
ill-equipped to provide adequate
prescription. There were a limited number
of studies within the management
literature focused on market-based
solutions to poverty alleviation, and those
that existed were almost exclusively
historical and case-oriented in nature.

In order to help redress these
shortcomings, Professor Kistruck created
the Social Impact Research Lab. SIRLab
focuses solely on poverty-related
challenges that are both practically
relevant and theoretically interesting.
‘Practically relevant” means that the focus
is on real-time problems that are currently
keeping managers awake at night.
‘Theoretically interesting” means that the
practical problem also represents a gap
within current academic literature, and
thus provides an opportunity to extend
theories of organization more generally.

For each project that SIRlab undertakes,
Professor Kistruck forms a research team
that consists of at least one senior scholar
and one junior scholar from a developed-
country context, one local scholar from

a developing country context, and a
representative from the poverty-focused
organization. The team then spends
approximately two weeks within the field
interviewing organizational staff,
community members, and other relevant
stakeholders to gain multiple perspectives
on the business problem. These field
insights are then combined with current
academic theory to help design a
potential solution, and an implementation
plan for the field experiment, or ‘pilot’,

is created. Baseline measures are collected
and the study participants are randomly
assigned to either a ‘treatment’ or a
‘control’ group — the treatment group
will experiment with the proposed
solution, while the control group will
continue to operate using the status quo.
Upon completion of a pre-defined
treatment period, post-hoc measures are
collected and the quantitative data is
analyzed. “The team also returns to the
field to conduct follow-up interviews

to gain greater insight into the findings
of the experiment. The final output of
the study consists of both a practitioner
report to the poverty-focused
organization, as well as a manuscript to
be submitted for academic publication,”
he adds.



Schulich Research Team with a
construction committee in Sri Lanka

In its first year, SIRlab undertook two research projects. The first was in Guatemala.
SIRlab worked in partnership with a social enterprise that was attempting to
distribute socially-valuable products (e.g., eye glasses, water purifiers, etc.) into rural
markets. The second project took place in Sri Lanka in partnership with a nonprofit
organization that was attempting to create a greater sense of community ownership
over newly constructed school buildings. In both instances, SIRlab was successful

in helping the organizations come up with a solution to their practical problem.

Both projects also resulted in a significant contribution to theory, with both studies
being accepted for publication in the Academy of Management Journal, and one
study receiving the prestigious Carolyn Dexter Award at the 2014 Academy of
Management annual meeting.

In its second year, SIRlab elected to narrow its geographic focus, while at the same time
expanding the number of research projects undertaken simultaneously. Ghana was
selected as the country of focus, and Professor Kistruck, along with a small research
team, set off on an exploratory trip in early 2014. “The purpose of the trip was to meet
with a number of different organizations involved in poverty-alleviation projects within
the country, and to assess their level of interest in partnering with SIRlab. In the end,

we selected five organizations as collaborators who were facing a number of different
challenges such as mitigating conflict in newly formed producer cooperatives, improving
the psychometric screening for an entrepreneurship business plan competition, and
designing salesperson training for distributing a nutritional product. | also felt it was
important to bring together members from all the research teams to build the trust in
each other and to introduce them to the SIRlab process,” he notes.
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With a Connections Grant from the Social Sciences and Humanities Research Council of Canada, and

with the support of matching funds on the part of Schulich Dean Dezsé J. Horvath, Professor Kistruck

began the process of planning a three-day workshop in Toronto. This event took place in November,

2014 at the Schulich School of Business.

Second, it allowed practitioners and
scholars to develop a common
understanding of each other’s lexicons
to improve communication as the
projects developed. Finally, and perhaps
most importantly, it allowed practitioners
to see, first-hand, that the scholars in
attendance had a sincere desire to help.
Unfortunately, many poverty-focused
organizations are not satisfied with
academic partnerships — they have begun
to see them as a ‘one-way street’ in
which scholars gather copious amounts
of information, but give very little back
to the organizations in return. This
workshop built up the trust that would
be essential in the work to come by
allowing practitioners to see the mutual
benefit in the action-research approach
of SIRlab.”

In attendance were representatives of
the poverty-focused organizations from
Ghana (i.e., CARE, Technoserve, Canadian
Cooperative Association), scholars from
Ghanaian Business Schools (i.e., Ghana
Institute of Management and Public
Administration, Kwame Nkrumah
University of Science and Technology,
University of Ghana), and junior and
senior-level scholars from developed-
country institutions (i.e., The Ohio State
University, Texas A&M, University of
Toronto). Also attending was a
representative of the organization that
SIRlab had worked with previously in
Sri Lanka, so the workshop participants
could hear, first-hand, what to expect
in their upcoming research projects.
“The outcome of this workshop has
high potential to generate and pave the
way for other exciting and meaningful

research projects that can benefit both the
academic and practitioner communities
around the world,” says Christine Oliver,
Schulich Professor of Organization

Studies and Henry J. Knowles Chair in
Organizational Strategy.

Professor Kistruck considers SIRlab’s
Ghana workshop a success on multiple
fronts: “First, it set the expectations on
the part of both scholars and practitioners
for the long research journey to come.

The outcome of this workshop
has high potential to generate
and pave the way for other
exciting and meaningful research
projects that can benefit both
the academic and practitioner
communities around the world.”

CHRISTINE OLIVER
Schulich Professor of Organization Studies and
Henry J. Knowles Chair in Organizational Strategy

Since November 2014, there have been
multiple visits by members of the research
teams to Ghana, and many of the field
experiments are currently being launched.
"For example, one field experiment will
examine whether ‘promotion-focused’ or
‘prevention-focused’ approaches to
conflict management are most effective.
Another experiment will look at whether
centralized or decentralized leadership
structures are better suited to cooperative
governance. Some of the experiments
will conclude by the end of 2015, while
others will continue into 2016 to
determine longer-term outcomes,” says
Professor Kistruck.

What's next for SIRlab? The initiative
intends to expand into Peru in 2016, and
then Tanzania in 2017. To help fund this
expansion, Professor Kistruck has recently
received a Partnership Development Grant
from the Social Sciences and Humanities
Research Council of Canada. What has
amazed him the most is the enthusiasm
for the SIRlab approach that he has
encountered from the Schulich research
community, and from scholars and
practitioners around the world. He hopes
to leverage this enthusiasm to develop
SIRlab into one of the world’s leading
research institutes in the poverty
alleviation field. &
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Theodore J. Noseworthy — Canada Research Chair




Schulich School of Business welcomes the appointment of Dr. Theodore Noseworthy as its new

Canada Research Chair (CRC) in Entrepreneurial Innovation and the Public Good. The Canada

Research Chairs Program (CRCP) stands at the centre of a national strategy to make Canada one of

the world’s top countries in research and development, and attracts some of the world’s most

accomplished and promising minds.

The Chairholder aims to achieve research
excellence and improves our depth of
knowledge and quality of life, strengthens
Canada’s international competitiveness,
and helps train the next generation of
highly skilled people through student
supervision, teaching, and the
coordination of other researchers’ work.

Dr. Noseworthy, an Associate Professor
in Marketing at Schulich, is leading a
research program to advance our
understanding of how consumers respond
to innovation. His goal is to develop
theory while informing business and
policy makers about the benefits of
properly communicated innovation and
the potential costs to susceptible
consumers and society. His research
project encompasses three branches that
collectively examine how marketers can
better communicate disruptive innovation,
how consumers may be susceptible to
certain food innovations, and how
behaviours alter with monetary
innovations. This research program is
designed to help combat Canada’s
innovation deficit by helping the private
sector transfer knowledge into
commercialized products and services to
grow the economy.

Professor Noseworthy has been
awarded a sole-applicant SSHRC insight
grant to explore how innovative
ambiguous foods (e.g., calcium-enriched
ice cream sandwiches) can cause people
to over-consume by confusing category
membership. He hopes to increase
public awareness about the role that
foodmarketing plays in obscuring the
health costs of certain food products,
and to inform policy-makers about how
food ambiguity shapes consumer
choice. Similarly, one of his more recent
publications, which was published in
the Journal of Consumer Research, was
sparked by the Government of Canada’s
adoption of polymer currency. The
project explored how peoples’ spending
behaviour differs based on the visual
appearance of banknotes. The study was

picked up by over 1,600 newsfeeds
around the globe. Some notable mentions
were in the Financial Times, Forbes,

The Smithsonian, Bloomberg, The Wall
Street Journal, and Time Magazine, as well
as a host of Canadian outlets such as the
Toronto Sun, Global News and the CBC.

There are few researchers at

the same stage in their careers
with this level of productivity
and international coverage.
Furthermore, there are even
fewer who can boast of multiple
publications in the Financial Times
list of the top 45 business
journals in the world.

The Canadian Council for the Advancement
of Education (CCAE) awarded this
research the silver medal for best English
news release. The work led to connections
with the US Federal Reserve, and led

to speaking invitations at leading
academic institutions (e.g., Kellogg at
Northwestern). This research represents
one of the newest extensions of Professor
Noseworthy’s work, which focuses on the
unforeseen impacts of currency innovation.

Furthermore, in recognition of his already
impressive accomplishments, Professor
Noseworthy has been awarded a sole-
applicant institutional infrastructure
grant from the Canadian Foundation for
Innovation (CFl) to build the NOESIS:
Innovation, Design, and Consumption
Laboratory, a world-class behavioural lab
to extend his primary research programs.
The NOESIS lab is designed to foster
innovative research into consumption,
consumer behaviour, and design. He has
developed this lab with the specific intent
of conducting high-quality research,
training personnel, and facilitating
knowledge mobilization.

There are few researchers at the
same stage in their careers with this
level of productivity and international
coverage. Furthermore, there are even
fewer who can boast of multiple
publications in the Financial Times list
of the top 45 business journals in the
world. While only three years removed
from his PhD, Professor Noseworthy
currently has 11 publications in these
journals. To put this in a Canadian
context, there is not an existing CRC-l
this young in his or her career that
can match this record of quality.
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Earlier this year, the Schulich Research Office sat down with Professor Noseworthy and asked him
some insights from his work and his vision for his new position at the School.

What pedagogical changes do you
see on the horizon in your discipline
through your research?

Although it's hard to speak for my
discipline, | can say that much of my
research on innovation, and in particular
on the role of creativity, has led me to
alter the way | approach my teaching.

| see a growing need to foster
entrepreneurship. This requires training
that incorporates calculated ambiguity
(i.e., less structure) while facilitating an
unthreatening environment that embraces
failure, as opposed to stigmatizing it.

| see more cross-functional learning, with
a hands-on project-oriented curriculum.
My MKTG 6440 “New Products” is the
culmination of these efforts.

How do you engage students in
research, and more specifically,
what are your training strategies?

My approach to training resembles an
apprenticeship model (probably from
my career as a chef). | start by bringing
a student onto a developed project,
and expose them to the review process.
We then get more technical around
methodologies and the crafting of
logical arguments. As we move further
in our relationship, the student becomes
more of a colleague and starts to drive
their own projects. | then assume the
role of a coach and critic. The goal is
to develop their confidence along with
their capabilities.

If you had a chance to talk
to our Prime Minister, what
would you say?

I've met Prime Minister Harper very briefly
during the 2015 pop-up research park

at Parliament Hill. We never spoke of
anything of particular note, but if | could
sit down with him | would share some
thoughts on Canada’s Innovation deficit,
and on rethinking how we approach

and foster innovation in post-secondary
business education.

How do you motivate your existing

students to pursue their career as
an academic researcher?

It's usually not hard to motivate students
who have that natural tendency to ask
“why" or to question conventional
wisdom. | find it helps to put academia

in perspective. | convey that our job is to
inspire leaders, while researching pressing
issues in a field of our choosing. If we're
lucky, we may do something to better
society. If we're really lucky, our legacy
will be in our students who do something
to better society. The greatest motivator,
however, is showing a student how
research works. This undoubtedly sparks
the curiosity of anyone who has ever

felt naturally inquisitive about the world
around them.

Given your reputation as a
high-quality researcher, what
ordinary interests do you have
that might surprise people?

It may or may not be surprising, given my
background as a chef and my interest in
category ambiguity, that | enjoy fusion
cooking (combining different styles of
cuisine from around the world). My wife
and | do a lot of entertaining. I'm also a
big basketball fan, and | regularly play
basketball with members of the NOESIS
lab. | also thoroughly enjoy working out,
but it gets hard to keep up my routine
with three kids and my research.

What academic breakthrough or
advance would you like to see in
your lifetime?

In my specific area of innovation, | am
fascinated by artificial intelligence

and creating a platform of self-awareness
that mirrors human consciousness. It
may sound like science fiction, but I'd
like to see research that takes machine
learning to a level where a computer

can mirror episodic thought, and thus
begin to situate itself in its surrounding
environment and anticipate the

environment’s response to it. Not to
get too nerdy, but language and
episodic projection may hold the key
to synthesized consciousness. Once
that happens, your Apple watch may
be wearing you.

Have you ever had a great idea
but been told that you could not
implement it? How did you react?
What did you do?

Tough question. Sure, I've been told,
like many young scholars, that certain
research questions shouldn't be
attempted or certain schools of thought
should never be challenged. This is
frankly one of the biggest problems
with PhD training or advice to junior
scholars. | didn't react too well to this
advice. Instead, | made a point in the
majority of my work to challenge
existing conventions. It's my view that,
as academics, we signed up for this —
theories are meant to be tested!

That said, | can’t say this philosophy
always yields success. It can make

for a challenging, but ultimately
rewarding career.

What are one or two of
your proudest professional
accomplishments?

One of my proudest accomplishments

as an academic is undoubtedly being
acknowledged by York University,

as well as my peers, as a Canada Research
Chair. As for my second proudest
accomplishment, I'd have to say it's a tie.
The first, which | didn’t appreciate until
much later, was landing tenure right

out of my PhD. My second, was having
one of my first graduate students hit

a top publication. It made me remember
how that felt. We academics lose that
feeling over time and it just becomes
“the job.” | remember what it's like to
do the fist-pumps in the air and yell

a primal scream of joy... err relief.



You found in one of your research
projects that “peoples’ spending
behaviour differs based on the
visual appearance of banknotes” -
can you talk a bit more about that?

Yes, it's true. If | gave you a worn-looking
$20 bill you'd be more likely to spend it
than if | gave you a crisp-looking $20 bill.
Much of this has to do with the normative
belief that money is dirty, and thus people
infer that a bill that looks worn must
have been handled more than a bill that
looks brand new. The importance of this
is that people then place values on the
bills that differ from the nominal (i.e.,
face value) of the bills. Obviously there’s
a bit more to it than this, particularly
with the experimental design and the
intuitive explanations we controlled for,
but that’s basically the gist of it. This isn’t
too surprising when we think about our
own everyday experiences. If Grandma
gives you a crisp and clean $50 bill for
your birthday, you're not going to go
buy a case of beer (assuming you have
such a proclivity), you're going to go buy
something more worthy of Grandma'’s
approval. It's in this respect that money
can maintain an essence from those who
have previously touched it. The reason
these findings are important is because
they suggest that money isn't as fungible
as we might think. In the same way that
diamonds, art, and real estate are not
suitable as money, bills too may carry
subjective assessments of value.

Would you like to tell us
how to guard against several
well-known biases that can
lead to overconsumption?

That's a complicated question given the
number of biases. Much of it comes

down to awareness, a healthy skepticism,
and understanding that there’s no silver
bullet, despite marketing claims to the
contrary. There's a natural asymmetry in
consumption whereby the marketer is
often privy to more information than the
consumer, and thus, where the consumer
is passively engaged as a recipient of

the marketing message, the marketer is
actively engaged in tactics of persuasion.
This can manifest in numerous biases. For
example, one of the most noteworthy is
the fallacy of regression following claims
that force a baseline response. What

this means is watch out for those used
carsalesmen claims like “have you tried
every doctor prescribed remedy out there
with no results? Well now you're in luck.”
The baseline is that they catch you at your
worst when you've exhausted all options.
Thus, after you try this magic remedy

you will undoubtedly regress back to a
natural state (i.e., even the terminally ill do
not feel awful every second of the day...
there’s variance in everything). We tend to
misconstrue variance as causality, and thus
any perceived relief from our baseline state
ends up being misconstrued as a validation
of the product’s efficacy. Marketers push
these baselines in anything from amber
teething rings for children to alternative
medicines based on pseudo-science. It's a
real conundrum because people truly want
to believe in magic, and marketers are very
good at facilitating this desire.

How can food innovations
have serious consequences to
our health?

When given a choice of snacks that are
branded "healthy’, it seems like a
no-brainer to reach for that granola bar.
And why not? After all, it tastes pretty
darn good, and it's healthy, right? Well,
not really. Ignoring the fact that many
granola bars have the equivalent caloric
content as a Kit Kat bar, there's another
consequence whereby people will

consume more than they normally would
under the belief they are engaging in
something healthy. The reality of many
food innovations is not to improve health,
but to mitigate unhealthiness. The two
are not equivalent. Something that makes
you healthy should indeed scale. That is,
if something makes you strong, then eating
more of it should make you stronger
(ignoring the “too much of a good thing”
argument for a second). Conversely, if
something makes you fat then eating
more will make you fatter. The problem
comes with “health” innovation that
makes you “less fat.” What do people
do? We treat these “health” products as
if they will make us healthy — we treat
them as if they scale. Thus, we consume
more, offsetting the purpose of the
innovation. This problem is compounded
when we try to fortify foods that are
traditionally considered junk. We do
nothing to negate the negative aspect of
the food. Instead, we augment them with
positive aspects. The two do not cancel
out, but consumption increases leaving
many to consume more calories than they
normally would. A similar phenomenon is
occurring with packaging innovation,
whereby inflation is manifesting in smaller
package sizes because consumers are
more sensitive to price increases.
Marketers are taking the opportunity to
position these new offerings as healthy,
when in fact it's nothing more than price
inflation masquerading as portion control.
The consequence? Exactly as above...
people end up consuming multiple
portions after categorizing the product as
“healthy,” and in some cases they exceed
the caloric content of the natural,
unmodified counterpart.

The Schulich School of Business
takes pride in close-knit ties to its
alumni community. How could
your research engage our alumni?

My research speaks to how marketers
can better communicate product and
service innovations to maximize adoption
and awareness. In this respect, | believe
alumni engaged in anything from product
design, innovation, R&D, or even product
positioning could benefit.
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(Opposite page, L to R) Gregory Sorbara, Chancellor of York University, Russell Belk and Mamdouh Shoukri, President and Vice-Chancellor of York University;
(Pictured above) Robert V. Kozinets, Professor of Marketing at Schulich, and Russell Belk

Professor Russell Belk is the Kraft Foods
Canada Chair in Marketing at the
Schulich School of Business, a position he
has held since 2006. His research involves
the meanings of possessions, collecting,
gift-giving, sharing and materialism and
his work is often cultural, visual,
qualitative and interpretive.

Professor Belk has sustained an
unprecedented degree of productivity
over the course of his academic and
research career, now spanning about four
decades. The sheer number of published
journal articles, books, book chapters,
and conference proceedings that
Professor Belk has authored or co-
authored is astronomical. The majority of
his articles have appeared in top tier
journals and they have garnered
numerous awards and accolades.
Professor Belk’s research has been cited
more than 28,000 times (Google Scholar),

placing him among the most cited
Canadian business school academics. His
118-page curriculum vitae lists over 550
publications and numerous books that he
has co-authored and edited. They include
Consumer Culture Theory: Research in
Consumer Behavior (2014); Russell Belk,
Sage Legends in Consumer Behavior,
10-volumes (2014); Qualitative Consumer
and Marketing Research (2013),
Routledge Companion to Digital
Consumption (2013), and The Routledge
Companion to Identity and Consumption
(2013). His groundbreaking paper,
“Possessions and the Extended Self”,
published in the Journal of Consumer
Research in 1988, dramatically reshaped
how people think about consumer
identity. It is the most cited article in the
40-year history of the journal.

Widely considered by academics
around the world to be “the father of

qualitative marketing research”, Professor
Belk was presented with the Schulich
School of Business's inaugural Dean’s
Research Impact Award in January 2013.
The award recognizes faculty members
who have demonstrated excellence in
research and whose work has had a major
impact on management education.

“Professor Belk has produced an
extraordinary volume of top-calibre
research of the sort that keeps Schulich
among the world’s leading business
schools in management research,” said
Dean Dezsd J. Horvath.



Dezs6 J. Horvath, Dean of the Schulich School of Business, presents Russell Belk with the inaugural Dean’s Research Impact Award in 2013

Professor Belk has also received the
prestigious Paul D. Converse Award for
outstanding contributions to marketing
scholarship, the Sheth Foundation/Journal
of Consumer Research Award for Long
Term Contribution to Consumer Research,
the Society of Marketing Advances 2013
Distinguished Marketing Scholar Award,
two Fulbright Fellowships and honorary
professorships on four continents.

Over his career, Professor Belk has
been awarded thousands of dollars in
research funding from both the private
and public sectors. After receiving an
impressive three-year grant of
approximately $195,000 from SSHRC in
2013, he recently received another SSHRC
grant, with regards to ‘Psychological
Drivers of the Discrepancy between
Traditional and Touchscreen Equipment,’
along with Ying Zhu.

2013 2012

Over his career, Professor Belk
has been awarded thousands
of dollars in research funding
from both the private and
public sectors. After receiving
an impressive three-year grant
of approximately $195,000
from SSHRC in 2013, he recently
received another SSHRC grant,
with regards to ‘Psychological
Drivers of the Discrepancy
between Traditional and
Touchscreen Equipment,’ along
with Ying Zhu.

He is the past president of the Association
for Consumer Research and the
International Association of Marketing
and Development. He is a fellow in the
Association for Consumer Research

2011 2010

and the American Psychological
Association, as well as the co-founder
of the Association for Consumer
Research Film Festival. He served as
the director of the Consumer Culture
Theory Consortium. In addition, for
countless years, Professor Belk has been
involved in many editorial roles. For
instance, he sits on the advisory board
for the Journal of China Marketing, Journal
of Islamic Marketing, Applied Economics
Research Bulletin, Behavioral Marketing
Abstracts, among many others. He also sits
on the editorial boards for a number of
journals, including Annals of Social
Responsibility, International Journal of
Business Anthropology, Journal of
Marketing in Emerging Economies, and
Journal of History Research in Marketing.
Professor Belk is a phenomenal
educator. He received the Best Professor in

2009 2006
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Marketing award by the World Education
Congress in 2012. He has taught a
variety of courses in the marketing field
at both the graduate and undergraduate
levels. He has played significant roles
with the supervision of many graduate
students. He has been a visiting scholar
at Hong Kong University. He has also

been a visiting professor at the University

of Exeter, England; Auckland University
of Technology, New Zealand; Lancaster

University Management School, England;

Davidson Institute, University of
Michigan, USA; and University of British
Columbia, Canada.

Over the course of his long career,
Professor Belk has been instrumental
in helping to advance the career of
countless others. He has also invited
people from schools around the world to
co-edit books with him or to co-author

Professor Belk, the ‘Father of Qualitative marketing research’,
has made a significant impact in the field of research

4 Decades

OF ACADEMIC & RESEARCH
PRODUCTIVITY

$195,000

3 YEAR GRANT FROM
SSHRCIN 2013

papers. A number of young scholars
have benefited in this way from his
generous spirit of intellectual adventure
and engagement.

Sheth Foundation/ Paul D. Converse Honorary Professor, Reviewer of Best Reviewer, Journal
Journal of Consumer Award, American Centrum fr the Year, Journal  of Consumer Research
Research Award for Marketing konsumentventskap of Advertising (Years Awarded:

Long Term Contribution Association (Center for Consumer 2000, 2002-2003)

to Consumer Research

Science) Gteborg

University,
Gteborg, Sweden
(Years Awarded:
2003-2006)

23,000

CITATIONS
(Google Scholar)

550+

PUBLICATIONS

“If he sees someone with a bright
mind, he is ‘blind’ to their institutional
affiliation; he finds a way of working
with them and in doing so he invariably
helps integrate them into a broader
network of scholars, and advance their
publication records,” said Eileen Fischer,
Schulich’s Professor of Marketing,

Anne & Max Tanenbaum Chair in
Entrepreneurship and Family Enterprise
and the Director of PhD Program.
"Hiring Professor Belk in 2006 was a
‘coup’ for our department, but having
him as a colleague has exceeded my
expectations in every way. He is not
just a celebrity scholar who increases
our reputation, but a solid citizen in
terms of teaching and service, willing
to do what is needed and to go beyond
the call of duty.”

Honorary Professor, Foundation Visiting
Hong Kong City University Research Professor
(Years Awarded: 1998—2007)  (Years Awarded:

1995-2001)
Kinear Best Paper Award

Nominee, Journal of
Public Policy and Marketing
(Years Awarded: 1998—2000)



From Top-Tier Pub to
TEDx Talk and Back
Reaping the Benefits of
Integrated Scholarship

With Dr. Markus Giesler, Associate Professor of Marketing




How is scholarship changing in
today’s world?

| think there are two basic approaches
and also an infinite amount of possible
combinations between these two: the
classic differentiated approach and a
more recent integrated approach. In the
classic approach, researchers look at their
work like independent art directors look
at their movies — something that inspires
and transforms you and your tribe
members but not many others beyond
that. That's where the second model
begins. In a world where 13-year-olds
reshape entire industries only by using
their Twitter and Instagram accounts,
some researchers are asking why we

do so little to allow other researchers,
managers, policy makers, journalists,
and the broader public to benefit from
our work? So the goal in the integrated
approach is to assemble larger
institutional webs through a range of
strategic devices from research studies
and white papers to videos, blog posts,
media interviews, industry partnerships,
TED talks, and even tweets. Both models
seem legitimate. But | personally lean
more towards the latter.

Photos courtesy of: TEDxYorku

Do you see this as being part of
a larger trend in scholarship?

The fact that funding agencies such as
the Social Sciences and Humanities
Research Council of Canada are expecting
us now to provide strong evidence of
our ability as researchers to advance the
interests and agendas of multiple
stakeholders suggests that our definitions
of excellence in scholarship may be
dramatically changing. At the same time,
taxpayers, politicians, students, and
CEOs are asking why should we invest

in your institution in exchange for
knowledge that remains largely
inaccessible to us? In the past, high
numbers and quality of publications
were enough. Now our stakeholders are
asking more and more for concrete
evidence that your research also informs
and inspires boardrooms, classrooms,
courtrooms, chat rooms, newsrooms,
and even living rooms.

It has been argued that this new logic
puts a lot of pressure on researchers.
What has your experience been in
terms of time investment?

It certainly requires researchers to adopt a
number of new roles and responsibilities.
We are expected to be faster and more
entrepreneurial, flexible, and tech-savvy.
But | would also say that it depends a lot
on your institutional environment.
Ninety-nine percent of my research time
goes into theory building. This entails the
usual scholarly practices and processes
such as designing studies, collecting data,
writing papers, writing revision notes, etc.
Everything else happens on the side. And
Schulich is an excellent place for doing this
efficiently. For example, my Huffington
Post blog reaches over half a million
monthly readers. But it only takes about
an hour per week to manage. | usually
write the post on the subway up to
Schulich and by the time | reach campus,
it's online. I wouldn’t be able to do any of
this without the technological infrastructure
we have at Schulich as well as the support
from our IT director Mark Orlan, Beth
Marlin in our media department, our
Research Officer Dr. Farhana Islam and my
esteemed Schulich research colleagues
have been equally supportive.



Let's talk about one of your recent
initiatives. What was your TEDx talk
all about?

TED is one of these knowledge
communities where people of various
stripe are looking for ideas and
inspiration. It has an enormous reach
and it is organized as a global franchise.
Thanks to the leadership of Ross
McMillan, a very engaged Assistant
Director, YorkU Student Community,

we have our own TEDx YorkU event.
Ross and his team helped me translate
my research into the TED language.

In the final version, | used bird feeding as
an accessible metaphor to demonstrate
that market creation success is not
merely about creating a powerful
innovation or understanding consumer
behaviour but about harmonizing the
interests of multiple actors and elements.
It's an act of network building. That's

the central premise behind market system
dynamics and design, the marketing
subfield that I've created: marketers
who look at and shape markets as social
systems can be more successful than
those who only think about birds and
breadcrumbs.

What concrete benefits did
the talk generate?

Thus far, it has generated research-related
awareness, interest, desire, and action.

At this point, it has had more than 37,000
views and it has been shared by fellow
researchers and researchers in other fields,
media journalists, industry players, and
policy makers at the United Nations and
at the World Economic Forum in Davos.
This reach has led to a solid increase in
number of article downloads and Google
Scholar citations as well as invitations

for more talks. In addition, it has helped
drive corporate donations for the

Big Design Lab, a new bridge between
marketing research and practice that

our recent Schulich hire Ela Veresiu and

| are currently institutionalizing.

On the local level, it has helped
integrate Schulich research with the
interests and agendas of the larger YorkU
community. The TEDx speaker group has
begun to work together on a number of
projects that add value to our schools and
to the university at large such as paper
collaborations, research fairs, and
university marketing initiatives. As well, the
talk is helping us attract new students. Just
the other day, | received an email from one
of our incoming MBA students who wrote
that the talk had played a key role in his
decision to join Schulich this coming fall.
This alone made it worthwhile.

Photos courtesy of: TEDxYorku
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